(JANUARY 18, 2025) COLLABORATION INITIATION REPORT: ANVESHANE &
APD - YES TO ACCESS PROJECT

Attribute Detail
Meeting Platform Google Meet (Virtual)
Participating Anveshane & Association for People with Disability (APD)

Organizations

APD Representative Shri. Srinivas (Senior Leader/Project Head)

IAnveshane Participants [Mahendra, Sushmitha, Umar, Parakasha, Saleem, Nagaraj (6 Members)

Strategic Alignment Fosters Anveshane’s core value of Inclusivity and directly supports Goal 3
of the Annual Plan: Execute Accessibility Audits. 1.

STRATEGIC CONTEXT AND PURPOSE

This meeting marked the formal initiation of a strategic partnership between Anveshane and APD, a pivotal
stakeholder in disability rights across Karnataka. The purpose was to define a joint execution strategy for
the "Yes to Access' project, aimed at systematically addressing the critical lack of accessible infrastructure
in public and private spaces throughout the state.

The collaboration directly supports Anveshane's commitment to strengthening psycho-socio-economic
development by eliminating physical barriers, thereby promoting dignity and participation for marginalized
communities.

2. KEY DISCUSSION SUMMARY

Shri Srinivas from APD provided a comprehensive overview of the 'Yes to Access' initiative, emphasizing its
dual approach: awareness/advocacy and data-driven mapping.



e Promoting 'Yes to Access' App: The app serves as the central data repository, allowing users to
crowd-source and record accessibility data (audits) of various locations. The partnership focuses on
utilizing Anveshane’s grassroots network to significantly increase the data density within the app
across diverse regions in Karnataka.

e Education and Awareness: Discussion centered on utilizing Anveshane’s strong community
presence (as outlined in the NGO Action Plan) to conduct awareness sessions. These sessions will
focus on educating the general public and stakeholders about the critical idea of accessible spaces
and the proper use of the auditing app.

e Accessibility Audit Drives: The core implementation strategy involves mobilizing Anveshane’s
team members and future volunteers to conduct structured accessibility audits (e.g., assessing
ramps, restrooms, entrances, signage) in high-traffic public areas, schools, and government
buildings across various districts. This activity is essential for validating the organizational goal of
completing up to 1,000 audits annually.

3. DECISIONS AND KEY OUTCOMES

The meeting successfully established clear responsibilities and foundational operational agreements for the
collaborative effort:

Key Outcome / Responsibility

Decision

Formalization of Anveshane and APD Leadership (To document shared objectives and scope
Partnership of work).

Team Training [Anveshane Team (Mahendra, Sushmitha, Umar) to undergo necessary

training by APD on the Yes to Access audit methodology and app utilization.

Pilot Audit Planning |Anveshane team to select and map a pilot district/municipality for the initial
set of structured audits.

Volunteer [APD committed to covering Travel and Food Expenses for volunteers
Operational Support |engaged in the Accessibility Audit Drives, contingent upon increased
volunteer mobilization for scale.

Resource Integrate audit drives into Anveshane’s execution schedule (Approx. 5 days
Mobilization per month, aligned with NGO Action Plan).




State-Wide Advocacy|Commitment to use the structured audit data for evidence-based advocacy
with local government bodies and private sector entities to enforce accessible
standards.

4. CONCLUSION AND FORWARD OUTLOOK

This partnership is a high-leverage initiative, positioning Anveshane as a proactive force in the accessibility
and inclusion sector in Karnataka. By directly collaborating with an experienced partner like APD, we
mitigate execution risk while achieving significant, measurable impact. The joint commitment to increasing
the 'Yes to Access' database will provide a critical data layer necessary for evidence-based advocacy,
ultimately driving systemic change and fostering a truly inclusive society in the regions we serve.

5. GOING FORWARD: MEASURABLE IMPACT AND COMMUNITY MOBILIZATION

The success of the "Yes to Access' collaboration hinges on sustained community engagement and efficient
volunteer mobilization. The operational support provided by APD, covering travel and food expenses for
volunteers, creates a critical incentive for scaling our audit drives effectively. Anveshane's leadership is now
tasked with translating this strategic partnership into on-the-ground action, ensuring robust training,
maximizing volunteer participation, and meticulously documenting audit data to drive actionable, state-level
advocacy for mandatory accessible standards.

Report Prepared by: Mahendra C






(JANUARY 19, 2025) ADVOCACY & STRATEGY REPORT: ROHIT ACT
CONSULTATION

Attribute Detail

Event Title Rohit Act - Consultation Meeting (Gee&da® So0) - Jedreeipeede Tef)

Date of Event [January 19, 2025 (10:30 AM)

Venue St. Joseph's Law College Campus, Bengaluru
Organizing 'Rohit Act Janaandolana' (Joint Forum of various student & social organizations,
Platform including Anveshane)

Anveshane Directly supports Anveshane’s core values of Inclusivity and Humanitarianism,
Alignment addressing systemic discrimination that severely impacts Youth Mental Health.

1. STRATEGIC CONTEXT AND PURPOSE

This high-level consultation was convened by a joint platform of student and social organizations to
strategically push for the implementation of the 'Rohit Act' at the Karnataka state level. The Act is
intended to serve as a comprehensive, legally binding framework to explicitly address and prevent the
systemic caste discrimination, harassment, and institutional violence faced by Scheduled Caste (SC) and
Scheduled Tribe (ST) students within educational institutions and universities.

Anveshane’s participation underscores our commitment to dismantling institutional barriers, a prerequisite
for achieving genuine Psycho-Socio-Economic Development and fostering mental well-being in
vulnerable communities. The consultation focused on preventing institutionalized mechanisms that lead
Dalit and Adivasi students to distress and suicide, referencing the 2016 institutional murder of research
scholar Rohith Vemula at Hyderabad Central University (HCU).

2. KEY PROCEEDINGS AND DISCUSSIONS

The meeting successfully brought together youth representatives from various universities across
Karnataka, providing a platform for testimonies and strategic planning.

e Emotional & Moral Imperative: The presence of Smt. Radhika Vemula, mother of Rohith Vemula,
added a profound and urgent moral dimension to the discussion, centering the consultation on the
personal tragedy caused by institutional bias.



e Leadership & Direction: The session was presided over by Shri. Mavalli Shankar, a senior leader
of the Dalit movement, who stressed the necessity of the 'Rohit Act' as an essential shield against
caste practices and discrimination that often go unaddressed by the existing SC/ST (Prevention of
Atrocities) Act within educational campuses.

e Systemic Failure: Discussions highlighted the consistent pattern of harassment, discrimination,
and neglect across educational bodies, demonstrating that the need for the Act is urgent and
state-wide. The consensus was that without specific legislation targeting campus spaces, these
systemic issues would continue to push students toward extreme steps.

e Mobilization and Data: Emphasis was placed on uniting student forces from different universities
(like ASA, BAPSA, etc.) and preparing to mobilize a strong advocacy push.

3. ORGANIZATIONAL OUTCOMES AND NEXT STEPS

The key takeaway for Anveshane is the formal integration into the ongoing Rohit Act Janaandolana
platform.

Key Outcome / |Responsibility / Mandate for Anveshane

Decision

Advocacy Anveshane officially commits to supporting the 'Rohit Act' advocacy effort

Commitment across its network and utilizing its NGO status to lobby key governmental and
educational stakeholders.

Youth Leverage Anveshane’s network of college volunteers (as per the NGO Action

Mobilization Plan) to identify and register more student representatives (SC/ST cell heads,

progressive student bodies) for future, larger events.

Documentation |Utilize organizational capacity to assist the joint forum in preparing formal

Support documentation and policy briefs required for effective advocacy with the state
legislature.

Logistics Supported the event logistics, specifically managing the registration process

Support (via Google Form) to accurately account for food and seating arrangements for
delegates.

4. CONCLUSION AND FORWARD OUTLOOK

The Consultation Meeting was a critical success in consolidating the collective will of various organizations
toward achieving the 'Rohit Act' in Karnataka. For Anveshane, this event is a powerful demonstration of our
commitment to Inclusivity, linking our mental health mandate directly to the fight for social justice. Our next



immediate steps are to ensure the momentum is maintained through active volunteer recruitment from
campuses and by contributing logistical and documentation support to the joint movement. This advocacy
work is indispensable to creating equitable, dignified, and mentally safe educational environments.

Report Prepared by: Mahendra C
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(JANUARY 19, 2025) ORIENTATION & RECRUITMENT REPORT: ANVESHANE
NGO OVERVIEW

Attribute Detail

Event Title An Overview about Anveshane (03 ews Jodob w03ab 2f)

Date & Time [Sunday, January 19, 2025 (7:30 PM — 9:00 PM)

Venue Online (Google Meet)

Presenter Sushmitha (Core Team Member)

Total 30 (New Volunteers and Interested Individuals)

Participants

Strategic Directly addresses Goal 4 of the Annual Plan: Capacity Building & Internal

Alignment Strengthening, by actively building the volunteer network and ensuring
transparency.

1. STRATEGIC CONTEXT AND PURPOSE

This online orientation meeting served as a crucial step in Anveshane's strategy to scale its operations and
impact by strengthening its volunteer base and ensuring organizational transparency. The primary purpose
was to formally introduce the organization's mission, vision, and core values to potential new volunteers
and stakeholders.

The meeting was designed to clarify:

1. Organizational Identity: The legal standing (Registered on Jan 16, 2024) and the constitutional
values adhered to by Anveshane.

2. Strategic Focus: Reinforcing the primary commitment to Youth Mental Health while detailing the
broader seven core project areas (Poshane, Olume, Bembala, etc.).

3. Mobilization: Converting interested individuals into active participants, a key objective for sustained
community engagement across Karnataka.

2. KEY PROCEEDINGS AND DISCUSSIONS (AGENDA SUMMARY)



The session followed the planned agenda, effectively communicating Anveshane’s holistic approach to
community transformation.

Agenda Discussion Summary & Key Takeaways
Point

What is our |Core Values & Mission: Detailed the commitment to Humanitarianism, Inclusivity,
NGO about? [Environmental Sustainability, and Constitutional Values. Emphasized the goal of
strengthening psycho-socio-economic development across all communities, with a
current priority focus on Youth Mental Health.

What have [Past Work & Achievements: Shared highlights from the previous year, including
we been NGO registration, initial community activities (e.g., school painting drives, Constitution
doing? Day celebration), and the establishment of initial external collaborations.

What are Key Initiatives: Outlined the seven main projects: Poshane (Hunger), Olume

our future |(Children's Welfare), Bembala (Women's Empowerment), Aadara (Marginalized
plans? Support), Hodike (Shelter-less), Sahabalve (LGBTQIA+/Transgender Support), and
Samathe (Dalit/Adivasi Welfare). Future plans included NIMHANS training, health
camps, and establishing a Toastmasters Club.

How can Call to Action: Clear pathways for involvement were presented: Volunteer service,
anyone be |network expansion, spreading awareness via social media, and financial donations.
part of the |[The call stressed that professional skills and time are equally valued in service to
good the cause.

cause?

3. ORGANIZATIONAL OUTCOMES AND NEXT STEPS

The meeting concluded with a highly positive response, resulting in a solidified recruitment funnel for the
organization.



Key Outcome / Responsibility / Mandate for Anveshane
Decision

Volunteer Intake 30 Participants showed active interest. The immediate next step is to follow
up with all attendees to onboard them and assign them to specific project
leads (e.g., Mental Health, Accessibility, Education).

Clarified Focus The seven core projects and the key focus on Youth Mental Health were
successfully communicated, ensuring new members understand the breadth
and depth of Anveshane's mandate.

Documentation & |Meeting minutes were recorded and circulated (as verified by uploaded
Transparency documents), fulfilling the internal mandate for accurate and regular NGO
documentation.

Increased Reach |The online platform facilitated participation across different geographic
regions, expanding Anveshane’s potential volunteer database beyond
Bengaluru.

4. CONCLUSION AND FORWARD OUTLOOK

This orientation meeting successfully translated Anveshane's strategic vision into actionable commitment
from new individuals. The turnout and engagement demonstrated a strong public appetite for the
organization’s holistic focus, particularly in mental health and inclusivity. Our immediate outlook is to
integrate these 30 new prospects into active roles to support the upcoming high-priority events, such as
the Rohit Act advocacy and the APD Accessibility Audits, thereby ensuring the organization maintains
momentum and sustainability.

Report Prepared by: Mahendra C



(JANUARY 25, 2025) COLLABORATION & CAPACITY BUILDING REPORT:
SHIELDTAIL CONSERVATION WEBINAR

Attribute Detail

Event Title Nature Narration: Citizen Contribution to Shieldtail Conservation

Date & Time Saturday, January 25, 2025 (6:00 PM — 7:00 PM)

Venue Online (Google Meet)
Organizing Aghanaashini Nature Foundation
Partner

Key Resource [Dr. Vivek Philip Cyriac (Expert in Conservation Biology)

Person
Anveshane Directly supports the core value of Environmental Sustainability and the
Alignment mandate to Collaborate with other NGOs for shared impact.

1. STRATEGIC CONTEXT AND PURPOSE

Anveshane’s participation in and promotion of the "Citizen Contribution to Shieldtail Conservation" webinar
served the dual purpose of fulfilling our environmental mandate and enhancing the scientific literacy of our
volunteer network. This collaboration with the Aghanaashini Nature Foundation is a proactive step in
realizing our commitment to Environmental Sustainability and Climate Change Awareness—a stated
focus area in our mission.

The primary objectives for Anveshane’s involvement were:

1. Capacity Building: To expose volunteers to high-quality, scientific knowledge on endemic species
and biodiversity within the Western Ghats region of Karnataka.

2. Networking: To formalize and strengthen the relationship with a dedicated environmental
organization (Aghanaashini Nature Foundation) for potential future joint fieldwork and awareness
campaigns.

3. Advocacy Preparation: To understand the role of 'Citizen Science' in data collection, a model that
could potentially be adapted for our own accessibility and social audit drives.



2. KEY PROCEEDINGS AND KNOWLEDGE TRANSFER

Dr. Vivek Philip Cyriac delivered an insightful session on Shieldtails (endemic, non-venomous snakes
primarily found in the Western Ghats), focusing on their ecological significance and conservation
challenges.

e Shieldtail Ecology: The discussion emphasized the Shieldtails' role as a key indicator species for
forest health and soil ecology, highlighting the threat posed by habitat destruction and climate
change.

e Citizen Science Model: A significant portion of the webinar focused on how ordinary citizens can
contribute verifiable data for conservation efforts. This included methods for non-invasive species
identification, geographical plotting, and the ethical conduct required while observing wildlife.

e Conservation Imperative: The talk reinforced the urgency of localized conservation efforts. Given
Anveshane’s strong presence across Karnataka, this knowledge is highly relevant for integrating
environmental sensitivity into our community outreach programs.

e Registration Management: Anveshane assisted the host in promoting the mandatory Google Form
registration, ensuring wide dissemination across our volunteer and student networks.

3. ORGANIZATIONAL OUTCOMES AND NEXT STEPS

The collaboration successfully expanded Anveshane’s knowledge base and external network, providing
immediate and long-term strategic value.

Key Outcome / |Responsibility / Mandate for Anveshane

Decision

Knowledge The core team will develop a brief on ‘Environmental Sensitivity’ to be included in
Integration all future volunteer training and community clean-up drives.

Network A formal follow-up is mandated with the Aghanaashini Nature Foundation to
Expansion discuss potential joint activities related to tree plantation and environmental

awareness workshops in rural colleges.

Adaptation of [The methodology of collecting high-quality field data via citizen contribution (as
Citizen Model [discussed for Shieldtails) will be reviewed for potential application in the APD
Accessibility Audits to enhance data accuracy and volunteer engagement.

Targeted The webinar served as a specialized awareness event, effectively engaging the
Outreach segment of our volunteer base interested specifically in ecology and environment.




4. CONCLUSION AND FORWARD OUTLOOK

This partnership with the Aghanaashini Nature Foundation was a vital success in upholding Anveshane’s
commitment to sustainable transformation. The knowledge gained regarding biodiversity and citizen
science will be immediately leveraged to enrich our training modules and field activities, moving beyond
simple clean-up drives towards data-driven environmental action. We remain committed to fostering
strategic collaborations that build our organizational capacity and advance our holistic mission across
Karnataka.

Report Prepared by: Mahendra C
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(JANUARY 25, 2025) COLLABORATION & SERVICE REPORT: LOUIS BRAILLE
DAY CELEBRATION & CULTURAL MEET



Attribute Detail

Event Title Louis Braille Day Celebration: Cultural Meet and Health Awareness for the
Visually Impaired

Date & Duration|Saturday, January 25, 2025 (One Day Event)

Venue Bhudanukunte Kalyana Mantapa, Mysuru, Karnataka
Organizing Drusti Charitable Trust, Samarpana Team, and Anveshane Volunteers
Partner

Anveshane’s  |Volunteer Support (Event Management and Participant Facilitation for Cultural
Role and Health Events)

Strategic Direct action under Inclusivity and Aadara mandates, celebrating the dignity and
Alignment social accessibility championed by Louis Braille.

1. STRATEGIC CONTEXT AND PURPOSE

This event, held in strong collaboration with Drusti Charitable Trust and the Samarpana Team, was a
powerful one-day celebration aligned with the birth anniversary of Louis Braille. Anveshane’s commitment
to Inclusivity was demonstrated by deploying dedicated volunteers to manage the comprehensive
program, which focused on the cultural expression, intellectual engagement, and essential health needs of
the visually impaired community in Mysuru.

The strategic objectives for Anveshane’s involvement were:

1. Affirmation of Dignity: To create a safe, supportive, and empowering environment for visually
impaired individuals to showcase their talents in cultural and intellectual pursuits.

2. Operational Excellence: To provide highly organized logistical and one-on-one participant support,
allowing the collaborating organizations to maximize the event's social and health impact.

3. Capacity Building: To give Anveshane volunteers practical experience in facilitating complex
cultural and health events for People with Disabilities (PWD), directly feeding into the APD
Accessibility Audits project.

2. KEY PROCEEDINGS AND ANVESHANE’S CONTRIBUTION



The one-day cultural celebration successfully blended artistic expression, essential health services, and
intellectual activities at the Bhudanukunte Kalyana Mantapa. Anveshane volunteers, working alongside the
Samarpana team, formed the core operational unit responsible for participant support.

A. Volunteer Management and Logistical Support
Anveshane deployed a dedicated team of volunteers who primarily focused on:

e Venue Management: Directing participants, managing crowds, and coordinating the timely
transitions between cultural stages, health camps, and meal areas.

e Individual Facilitation: Providing personal guidance and support to blind participants across the
venue, from registration to activity areas, ensuring their security and comfort throughout the day.

e Resource Coordination: Managing the logistical flow of refreshments, rest area access, and
coordinating with the administrative teams of Drusti Charitable Trust and Samarpana.

B. Activity Support (Cultural, Intellectual, and Health)

Activity Category [Specific Role of Anveshane Volunteers

Cultural Events [Managed stage queues, audio logistics, and audience encouragement for
performances, including Movie Songs Singing and Dialogue Delivery.

Intellectual Coordinated the logistics for the Quiz competition, ensuring equitable
Engagement participation through accessible audio-based question and answer formats.
Health & Managed participant flow, registration, and triage for the Health Check-up
Wellness Camp and provided logistical aid for the Blood Donation Camp.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

The collaborative success of this single-day event yielded significant social and organizational outcomes:



Impact Area

Measurable Outcome/Significance

Social Inclusion

Successful organization of a celebratory platform that affirmed the cultural and
intellectual abilities of the visually impaired community.

Volunteer
Capacity

\Volunteers gained critical hands-on experience in Event Management for PWD
(People with Disabilities), enhancing sensitivity, communication, and logistical
coordination skills for complex, multi-service events.

Collaboration

The effective three-way partnership with Drusti Charitable Trust and the

Strength Samarpana Team was cemented, validating Anveshane’s ability to execute
large-scale service delivery under its Aadara project framework.

Service Enabled the successful, high-volume operation of the integrated Health

Delivery Check-up and Blood Donation camps, addressing critical health needs.

4. CONCLUSION AND FORWARD OUTLOOK

The success of the Louis Braille Day Cultural Meet in Mysuru clearly demonstrates Anveshane’s ability to
operationalize its commitment to inclusivity through impactful volunteer service and strong collaboration.
The specialized experience gained here will be invaluable for our upcoming Accessibility Audits project
with APD, particularly in respectful engagement and logistical planning for the disabled community. We will
continue to prioritize partnerships that leverage shared resources to maximize our holistic outreach across

the state.

Report Prepared by: Mahendra C




U003 CETRE KA. HOSPTAL
MHCAFR, WYEORE

A

Save a life
ive Blood
Tha Git o Bood s the Gt ol Life

Welcome o
Blood Donation Camp




b Wt (8] L
| EA Rt b
Druebri Chess itsable Trud (1)




ANUARY 26, 2025) REPUBLIC DAY CELEBRATION & CONSTITUTIONAL OUTREACH
=PORT

Attribute Detail

Event Title Republic Day Celebration & Distribution Drive: Emphasizing Constitutional Values

Date & Time Sunday, January 26, 2025 (10:00 AM)

Venue Global Humanity Development Trust Office, Hope Farm, Whitefield, Bengaluru
Organizing Global Humanity Development Trust and Anveshane
Partner

Anveshane’s |Joint Organization, Volunteer Management, and Material Distribution

Role
Strategic Direct action under Education and Psycho-socio-economic development,
Alignment linking material support with democratic value inculcation.

1. STRATEGIC CONTEXT AND PURPOSE

This collaborative event with the Global Humanity Development Trust was strategically timed on Republic
Day to maximize the symbolic significance of the nation's founding document. Anveshane's participation
was driven by its core value of adhering to Constitutional Values and supporting Education among
vulnerable communities.

The strategic objectives for Anveshane’s involvement were:

1. Educational Equity: To provide essential books and stationery to school children, directly
alleviating financial burdens and promoting continuous learning.

2. Civic Awareness: To use the occasion of Republic Day to actively educate youth about the
foundational Constitutional and Democratic values of India.

3. Community Engagement: To encourage active participation by citizens to collectively commit to
making the country better using the tool of democracy.



2. KEY PROCEEDINGS AND ANVESHANE’S CONTRIBUTION

The event was successfully executed on January 26, focusing on a solemn Republic Day commemoration
followed by the distribution drive. Anveshane volunteers played a crucial role in managing the program flow
and ensuring personalized outreach to the young attendees.

A. Focus on Constitutional Values
The central theme of the celebration was the significance of the Constitution and democratic principles:

e Preamble Distribution: Volunteers distributed Preamble handouts to all attendees, especially the
school children, serving as a tangible takeaway emphasizing rights, duties, and justice.

e Symbolic Stress: The event included segments dedicated to discussing the importance of
constitutional and democratic values, framing education and community work as tools for national
betterment.

B. Educational Support Drive

Anveshane and Global Humanity Development Trust jointly managed the distribution of resources:

Distribution Item Detail Impact
Category
Educational Essential books and stationery |Directly supports the children’s
Materials (notebooks, pens, pencils, etc.). ]academic journey and
preparedness.
Civic Literature |Handouts containing the Instills foundational democratic and
Preamble of the Constitution.  |civic responsibilities in the youth.

3. ORGANIZATIONAL OUTCOMES AND IMPACT



The event successfully integrated material support with moral and civic education, yielding strong
outcomes:

Impact Area Measurable Outcome/Significance
Community Successful distribution of books and stationery to a significant number of school
Service children, reducing educational barriers.

Civic Literacy [The distribution and discussion of the Preamble effectively promoted awareness
of Constitutional Values, a core mandate of Anveshane.

Collaboration ([The joint celebration with Global Humanity Development Trust strengthened
Strength IAnveshane's network, enabling collaborative execution of large-scale
community outreach projects.

Public Outreach [The open invitation and call to action successfully mobilized community
members around the shared goal of national development through democratic
means.

4. CONCLUSION AND FORWARD OUTLOOK

This Republic Day event was a powerful demonstration of how Anveshane operationalizes its commitment
to holistic psycho-socio-economic development. By linking material aid with the inculcation of civic values,
we are nurturing not just educated individuals, but responsible, constitutionally aware citizens. We look
forward to leveraging this successful model for future community and educational initiatives across
Karnataka.

Report Prepared by: Mahendra C
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(JANUARY 26, 2025) CAPACITY BUILDING & LEGAL AWARENESS REPORT:
DOMESTIC VIOLENCE & POSH

Attribute Detail

Event Title Legal Awareness Webinar: Laws Related to Domestic Violence and Sexual
Harassment at the Workplace

Date & Time Sunday, January 26, 2025 (6:00 PM - 8:00 PM)

Platform Online (Zoom Meeting)

Collaborating Muktha Foundation, Young Indians Bengaluru (Yi), Nyaaya
Partners

IAnveshane’s Role [Co-promotion, Mobilization of Participants, and Volunteer Training

Strategic Directly supports Community Well-being and Women's Empowerment by
Alignment increasing legal literacy and safety measures.

1. STRATEGIC CONTEXT AND PURPOSE

This collaborative webinar was strategically essential for bridging the knowledge gap regarding the legal
rights and protections available to women against domestic abuse and workplace harassment (POSH -
Prevention of Sexual Harassment). Anveshane, along with Muktha Foundation, Young Indians Bengaluru,
and Nyaaya, organized this free session as a core component of its Psycho-socio-economic
development mandate.

The strategic objectives for Anveshane’s involvement were:

1. Legal Literacy: To empower attendees with clear, accessible knowledge of relevant laws and
redressal mechanisms.

2. Harm Reduction: To provide information that can prevent or mitigate psychological distress arising
from violence and harassment.

3. Capacity Building: To train Anveshane volunteers in foundational legal concepts related to
gender-based violence, improving their ability to counsel and refer community members effectively.

2. KEY PROCEEDINGS AND ANVESHANE’S CONTRIBUTION



The two-hour session was held online, ensuring wide accessibility for participants across the state.
Anveshane's contribution centered on maximizing participation and preparing the community for the
session's sensitive content.

A. Focus Areas of the Webinar
The expert presentation covered critical legal frameworks in detail:

e Domestic Violence (DV) Law: Detailed explanation of the Protection of Women from Domestic
Violence Act, 2005, including definitions of violence (physical, emotional, economic), protection
orders, and the role of Protection Officers.

e Workplace Sexual Harassment Law: Comprehensive review of the Sexual Harassment of Women
at Workplace (Prevention, Prohibition and Redressal) Act, 2013 (POSH Act), focusing on the
internal complaints mechanism (ICC), the definition of a ‘workplace," and the steps for filing a formal
complaint.

e Redressal Mechanisms: Clear guidance on how to access legal aid, engage police services, and
utilize the formal and informal procedures available under both acts.

B. Anveshane’s Mobilization Role

Anveshane utilized its growing network to ensure strong attendance, particularly among college volunteers
and women in marginalized communities, thereby directly contributing to the event's reach and impact.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

The high-quality, free legal webinar provided immediate, actionable knowledge to the community, yielding
significant strategic outcomes for Anveshane:

Impact Area Measurable Outcome/Significance

Psycho-Social [Provided critical information that aids in securing psychological safety and
Safety physical well-being by clarifying legal options against perpetrators.

Legal Literacy [A significant number of attendees were educated on specific clauses and
procedures under the DV and POSH Acts, a key step in reducing systemic
vulnerability.

Capacity Anveshane volunteers are now better equipped with 'referral literacy," allowing
Building them to direct survivors to the correct legal resources and protection agencies.




Collaboration [The successful partnership with legal organizations like Nyaaya and social groups
Strength like Muktha Foundation and Yi solidified Anveshane's standing as a serious and
connected player in the social justice space.

4. CONCLUSION AND FORWARD OUTLOOK

The joint legal awareness webinar on January 26th was a pivotal event that showcased Anveshane's
commitment to proactive social protection. By focusing on legal literacy as a tool for empowerment, we
directly support the well-being of women and vulnerable individuals, which is central to our holistic
development model. We commit to supporting similar legal advocacy and training events in the future.

Report Prepared by: Mahendra C

(JANUARY 26, 2025 - EVENING) PUBLIC ADVOCACY REPORT:
CONSTITUTIONAL VALUES PLEDGE

Attribute Detail




Event Title Upholding the Constitution: Public Preamble Reading and Constitutional Pledge
Ceremony

Date & Time [Sunday, January 26, 2025 (8:00 PM)

Platform Online (Google Meet)

Lead Anveshane Core Team

Facilitator

Target Open to Public, Volunteers, and Concerned Citizens

Audience

Strategic Public Advocacy and Values Projection, reinforcing the commitment to

Alignment Constitutional Values (a core mandate) across the community.

1. STRATEGIC CONTEXT AND PURPOSE

This public advocacy session, held on Republic Day evening, was a vital action to publicly affirm

Anveshane's commitment to the nation's democratic principles. By opening the Preamble reading and
pledge to the general public, Anveshane effectively leveraged the symbolic significance of the day to

project its core value of adherence to Constitutional Values into the wider community.

The primary objectives were:

1. Public Commitment: To provide a platform for citizens and volunteers alike to collectively read and
reflect upon the Preamble of the Indian Constitution, promoting active civic engagement.
2. Values Advocacy: To publicly reinforce the foundational principles of Justice, Liberty, Equality, and

Fraternity as essential guides for community action and socio-economic development.

3. Community Mobilization: To inspire and galvanize a broader network of individuals committed to

integrating democratic and constitutional ethics into their lives.

2. KEY PROCEEDINGS AND PUBLIC PARTICIPATION

The online session successfully hosted a diverse group of participants, including active volunteers and

members of the public, concluding the Republic Day actions on a note of collective constitutional

commitment.

A. Preamble Reading and Pledge




The central activity involved the collective reading of the Preamble, transforming the text into a shared
public commitment. This was followed by a formal pledge by all attendees to uphold these principles,
thereby integrating constitutional mandates into practical community life.

B. Cultural Reinforcement

The session included a powerful cultural element to reinforce the organization’s dedication to social justice
icons:

e Musical Tribute: Volunteer Sushmitha performed a rendition of the song, "Ambedkara Yaaru
Ambedkara," serving as a poignant and accessible reminder of Dr. B.R. Ambedkar's foundational
role in the Constitution and the ongoing fight for Samathe (Equality) and social justice.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

The public nature of this event amplified Anveshane's voice and strengthened its image as a
constitutionally grounded NGO:

Impact Area Measurable Outcome/Significance

Public Trust [Successful completion of the public Preamble reading and pledge demonstrated
transparency and reinforced the constitutional foundation for all organizational
actions.

Inclusivity & [The musical tribute and the constitutional focus directly strengthened the public
Samathe perception of Anveshane's dedication to the welfare and dignity of marginalized
communities.

Values Reached a wider, external audience, successfully planting the seed of civic
Propagation [responsibility and constitutional adherence beyond the core volunteer base.

4. CONCLUSION AND FORWARD OUTLOOK

This public commitment ceremony on Republic Day evening confirms Anveshane's belief that civic literacy

and constitutional values are foundational to holistic psycho-socio-economic development. We will continue
to champion these principles through public engagement, ensuring that our work on Education, Well-being,
and Inclusivity is always executed within the framework of Justice, Equality, and Dignity for all.



Report Prepared by: Mahendra C

(FEB 8-10, 2025) COMMUNITY DEVELOPMENT REPORT: SCHOOL

TRANSFORMATION

Attribute Detail

Event Title School Transformation Initiative: Government Primary School Painting and
Infrastructure Upliftment




Date & Duration [Saturday, February 8 — Monday, February 10, 2025 (Three-Day Intensive Drive)

Venue Government Junior Primary School, Basthihalli, Pandavapura Taluk, Mandya
District

Collaborating Samarpana Team

Partner

Anveshane’s Role[Volunteer Mobilization, Project Execution, and Logistical Support

Strategic Directly supports Education and Community Well-being mandates under a
Alignment Self-Sustaining, Zero-Expenditure Model.

1. STRATEGIC CONTEXT AND PURPOSE

This three-day intensive painting drive aligns perfectly with Anveshane's core mission to drive sustainable
community transformation via a volunteer-driven, minimal-to-zero organizational expenditure
approach. The School Painting Initiative is a key project under the Education mandate, aimed at creating
a vibrant, welcoming environment that encourages student attendance and fosters a positive psychological
connection to learning.

The strategic objectives for this joint effort with the Samarpana Team, executed under a Zero/Minimal
Expenditure Model, were:

1. Infrastructure Upliftment: To provide a fresh, motivational aesthetic makeover to a rural
government school by utilizing mobilized in-kind resources and volunteer-borne contributions.

2. Mental Health Support (Indirect): To use color and imagery to create a joyful learning space,
recognizing that the physical environment is a silent factor in the mental well-being of students and

teachers.
3. Volunteer Fulfillment: To provide a high-impact, tangible activity that promotes joy, creativity, and
fulfilment among volunteers, strengthening the self-sustaining nature of the base.

2. KEY PROCEEDINGS AND PROJECT EXECUTION

The three-day project was executed meticulously, converting a run-down structure into a bright, educational
space through focused volunteer efforts and resourcefulness.

A. Preparatory and Execution Phases

The project was led by the Samarpana Team, with significant manpower and coordination support provided
by Anveshane volunteers.



e Prep Work (Day 1): Volunteers engaged in surface cleaning, scraping, and preparing the exterior
and interior walls of the school building.

e Painting & Mural Work (Days 2 & 3): The focus shifted to primary painting and the creation of
educational and motivational murals, designed to be executed using readily available and donated
materials.

e Logistical Support (Volunteer-Driven): Anveshane ensured sustained project delivery by
managing logistical needs, focusing entirely on resource mobilization (in-kind contributions) and
coordinating volunteer-borne expenses, thereby adhering to the organization’s commitment to
minimal organizational spending.

B. Impact on the Community

The event generated strong positive visibility and community engagement, reinforcing Anveshane's
presence in the Mandya region. Local community members and school staff actively participated, fostering
a shared sense of ownership over the renovated space.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

The successful completion of the Pandavapura school painting initiative yielded both infrastructural and
organizational benefits:

Impact Area Measurable Outcome/Significance

Education The school received a new form (" dea"), creating a vibrant, appealing

Environment environment expected to positively influence student attendance and
engagement.

Sustainability Proved the viability of the self-sustaining model for high-impact infrastructure

Model projects, minimizing reliance on external grants or large organizational budgets.
Community This visible, lasting contribution solidified the trust between the NGO, the local
Trust government school, and the Basthihalli community.

4. CONCLUSION AND FORWARD OUTLOOK

The school painting drive in Pandavapura was a highly successful, high-impact project, serving as a
template for sustainable, self-funded action. This success is a direct result of the volunteer-driven
financial model, proving that significant community transformation can be achieved through commitment
and mobilized resources, rather than reliance on large organizational budgets. By focusing on enhancing
the physical learning environment, Anveshane is directly contributing to the psychological health and



educational prospects of rural youth. We express deep gratitude to the Samarpana Team for their
dedicated partnership.

Report Prepared by: Mahendra C
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(FEBRUARY 24, 2025) CAPACITY BUILDING & OUTREACH REPORT: SMART
TV & HEALTH AWARENESS DRIVE

Attribute Detail

Event Title Technology Integration and Health Awareness Drive: Training for
Government School Teachers

Date Monday , February 24, 2025 (Single-Day Intensive Visit)

Location Multi-location visit across Rural Schools: Morarji Desai School
(Somayahalahalli), GLPS (Vijlapura), Govt School (Rajenahalli)

Collaborating [Y4D Foundation (Donor/Initiator of Technology Project)
Partner

Anveshane’s Resource Person Deployment (Mahendra C) for Training and Content
Role Delivery

Strategic Direct action supporting Education (Technology Integration) and Physical &
Alignment Mental Health (Awareness) mandates, delivered via a Self-Reliant Expertise
Model.

1. STRATEGIC CONTEXT AND PURPOSE

This collaborative effort with the Y4D Foundation leveraged Anveshane’s core expertise to ensure that
donated Smart TV technology in rural government schools was effectively utilized, thereby maximizing
the educational investment. This intervention strategically combined technical training with critical social
and health awareness.

The strategic objectives for Anveshane’s volunteer intervention were:

1. Technology Enablement: To provide comprehensive training to teachers on the operational use of
the new Smart TVs, ensuring the technology serves as an active tool for enhanced learning.

2. Health Integration: To use the visit as an opportunity to deliver essential awareness sessions on
Health and Mental Health to school children, directly addressing Anveshane’s priority focus areas.

3. Grassroots Collaboration: To demonstrate the viability of partnering with other NGOs by
contributing high-value, zero-cost resource expertise where institutional gaps exist.



2. KEY PROCEEDINGS AND EXECUTION

The single-day visit required efficient logistical planning to cover all three locations, with the core activity
being the transfer of knowledge to the teaching staff and awareness sessions for the students.

A. Smart TV Training for Teachers

The training, led by the Anveshane resource person, focused on practical, hands-on usage, ensuring
teacher confidence and subsequent classroom integration:

e Operational Proficiency: Demonstrating the technical setup, connectivity, and basic
troubleshooting of the Smart TV units.

e Content Utilization: Showing teachers how to access and integrate educational content (digital
resources, videos, and interactive lessons) available through online platforms.

e Sustainability: Providing a simple, clear mechanism for teachers to sustain the use of the
technology independently.

B. Health and Mental Health Awareness

Integrated into the school visits, brief but impactful awareness sessions were conducted for both teachers
and students:

e Student Awareness: Simple, engaging talks were given to the school children covering essential
Health and Hygiene practices, alongside introductory concepts of Mental Well-being (stress
management, seeking support).

e Teacher Empowerment: Teachers were sensitized to the subtle signs of mental health distress in
students and the psychological importance of a supportive, positive classroom environment, linking
back to Anveshane's overarching mission.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

The high-impact, single-day drive yielded critical benefits for both the partner organization and the
beneficiary schools:

Impact Area Measurable Outcome/Significance

Educational Teachers across three separate rural government schools were effectively
Impact trained, activating the utility of the donated technology and potentially
enhancing the digital literacy of hundreds of students.

Health Mandate [Successfully integrated crucial Health and Mental Health awareness into the
training agenda, validating Anveshane's holistic approach to student welfare.




Collaboration |[Reinforced the organization’s capacity to serve as an expert resource provider
Model (contributing expertise rather than funds), solidifying the partnership with the
Y4D Foundation.

4. CONCLUSION AND FORWARD OUTLOOK

This drive serves as a powerful example of how volunteer expertise, mobilized effectively, can bridge the
gap between resource donation and ground-level impact. By empowering teachers with the knowledge to
use modern tools and integrating vital health awareness, Anveshane has made a tangible contribution to
the psycho-socio-economic development of these rural schools. We appreciate the confidence shown by
the Y4D Foundation in Anveshane's resource capabilities.

Report Prepared by: Mahendra C
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(MARCH 8, 2025) COMMUNITY OUTREACH & GENDER EQUALITY REPORT:
INTERNATIONAL WOMEN'S DAY

Attribute Detail

Event Title International Women's Day Celebration: Gender Equality and Child
Sensitization Session

Date Saturday, March 8, 2025

Venue Kabalmmapalaya Community Hall (Rural Community Outreach)

Collaborating Y4D Foundation (Organizer), Coca-Cola Company (CSR Support)
Partners

IAnveshane’s Role [Resource Person Deployment (Sushmitha & Mahendra) for Gender
Sensitization and Symbolic Environmental Action.

Strategic Directly supports Inclusivity (Gender), Community Well-being, and
Alignment Environmental Sustainability mandates.

1. STRATEGIC CONTEXT AND PURPOSE

This collaborative event, organized in partnership with Y4D Foundation and supported by corporate
partners, allowed Anveshane to strategically embed critical socio-psychological awareness into a major
public celebration. The event aligns with our mission to strengthen Psycho-socio-economic development
by addressing the foundational issue of gender equity.

The strategic objectives for Anveshane’s intervention were:

1. Gender Advocacy: To leverage the platform of International Women's Day to deliver targeted,
impactful sessions on gender equality to women in the community.

2. Intergenerational Sensitization: To emphasize the critical role of women in inculcating gender
sensitivity and equitable values in their children, ensuring long-term social change.

3. Resourceful Contribution: To contribute high-value volunteer expertise (addressing the
community) and a symbolic, sustainable resource (a sapling) to the event, showcasing the
effectiveness of the self-reliant action model.



2. KEY PROCEEDINGS AND EXECUTION

The event focused on recognition and dialogue, with Anveshane's core contribution centered on the
intellectual and emotional engagement of the community members.

A. Gender Sensitization Sessions

Anveshane representatives (Sushmitha and Mahendra) led the interaction with the community members,
focusing on the following key themes:

e Significance of International Women’s Day: Highlighting the historical, economic, and social
achievements of women and emphasizing the need for continued advocacy.

e Fundamentals of Gender Equality: Discussing the practical applications of gender equality within
the home, community, and workplace.

e Mothers as Agents of Change: Delivering a focused message on how women can positively
impact the sensitivity, empathy, and equitable viewpoints of their children, thereby ensuring the next
generation is free from gender bias.

B. Symbolic Environmental Action
In adherence to Anveshane’s Environmental Sustainability mandate, the team contributed a sapling.

e Tree Planting: The sapling was planted near the community hall as a tangible symbol of growth,
hope, and sustainable development, linking the physical act of nurturing a plant to the social act
of nurturing gender equality and community growth.

e Refreshments were managed by the Coca-Cola/Y4D team.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

This strategic collaboration yielded high-visibility and high-impact outcomes across multiple organizational
mandates:

Impact Area Measurable Outcome/Significance

Gender Directly sensitized a key community (Kabalmmapalaya) on the importance of

Awareness gender equality and the intergenerational transfer of equitable values.

Corporate Successfully engaged with a major corporate CSR channel (Coca-Cola/Y4D),

Collaboration establishing Anveshane as a reliable, high-expertise partner for social
development initiatives.




Sustainability |Reinforced the commitment to the environment by contributing a sapling, proving
(Symbolic) that the organization's self-reliant model can integrate both social and
environmental action effectively.

4. CONCLUSION AND FORWARD OUTLOOK

The International Women's Day event was a powerful demonstration of Anveshane's capacity to drive
thought leadership on critical social issues like gender equality. By contributing professional expertise and
focusing on sustainable, grassroots contributions (the sapling), we have maximized the social return on our
volunteer efforts. This successful collaboration with the Y4D Foundation sets a strong precedent for
leveraging partner platforms for maximum community impact.

Report Prepared by: Mahendra C
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(MARCH 13, 2025) PUBLIC HEALTH SERVICE REPORT: FREE HPV
VACCINATION DRIVE

Attribute Detail

Event Title Free HPV (CERVAVAC) Vaccination Drive: Cancer Prevention and
Public Health Advocacy

Date & Time Thursday, March 13, 2025, starting at 10:00 AM
Venue Sri Gundurao Sports Complex, Sirur Playground, Sheshadripuram,
Bengaluru

Organizing/Collaborating [KNP+, Asha Foundation, Rotary Clubs (Districts 3192 & 3011,

Partners Bangalore, Delhi), KASAPS

Anveshane’s Role Key Mobilization Partner, Public Health Advocacy, and On-site
\Volunteer Support.

Strategic Alignment Directly supports Physical and Mental Health mandates, focusing

on preventive healthcare and community mobilization within
large-scale multi-partner events.

1. STRATEGIC CONTEXT AND PURPOSE

This free HPV Vaccination Drive (CERVAVAC) was a massive, multi-sectoral public health intervention,
aligning perfectly with Anveshane's mission to promote Community Well-being through proactive
healthcare. The drive, organized by a consortium of powerful partners, directly addressed the prevention of
HPV-related cancers.

The event gained significant visibility with the inauguration led by the Honorable Shri Dinesh Gundu Rao,
Health Minister of Karnataka, underscoring the gravity and importance of the drive. Anveshane's critical
role was to leverage its grassroots network to ensure maximum community participation.

The strategic objectives for Anveshane’s involvement were:

1. High-Level Collaboration: To successfully integrate Anveshane's expertise into a complex
partnership network featuring multiple Rotary Clubs, health NGOs, and government presence.



2. Community Mobilization: To execute a highly effective community registration and outreach
campaign, ensuring eligible participants (9-26 years, all genders) were mobilized and attended the
free drive, consistent with our self-reliant, resource-mobilization model.

3. Preventive Advocacy: To utilize the platform to educate the public on the necessity of the HPV
vaccine for all genders, promoting a comprehensive approach to cancer prevention.

2. KEY PROCEEDINGS AND EXECUTION
The event was characterized by high organization, distinguished presence, and efficient beneficiary flow.
A. Dignitary Inauguration and High Visibility

The event commenced with a formal inauguration ceremony attended by leaders from the organizing
partners and notably by the Honorable Health Minister, Shri Dinesh Gundu Rao. This high-level
endorsement elevated the campaign's credibility and public awareness across the state.

B. Health Awareness and Education
Anveshane volunteers were instrumental in ensuring clear public health messaging:

e Gender-Neutral Protection: Explicitly educating beneficiaries that the HPV vaccine protects
against multiple cancers in both males and females (ages 9-26).

e Disease Prevention: Highlighting the statistic that the vaccine prevents 90% of HPV-related
cancers.

e Advocacy and Outreach: Volunteers actively shared information via digital channels and on-site
counseling, driving home the message: "A single vaccine can save lives!"

C. Logistics and Mobilization Support

Anveshane’s primary contribution was organizing the participant flow and pre-event outreach, a core
component of the successful operation:

e Mobilization Strategy: Anveshane was a key contributor in the participant mobilization efforts,
encouraging targeted demographics from its community networks to register.

e Registration Management: Provided support in tracking eligible participants and managing their
data for the administering health team.

e Venue Coordination: Provided on-site support at the Sri Gundurao Sports Complex, managing
queues and ensuring smooth flow through the registration, screening, and vaccination points.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

The collaborative service drive yielded profound public health and organizational benefits:

Impact Area Measurable Outcome/Significance




Public Health
Scale

Directly contributed to the administration of the life-saving CERVAVAC vaccine
on a large scale, significantly benefiting a targeted demographic.

Multi-Sectoral
Collaboration

Established strong, proven partnerships with leading health NGOs (KNP+,
Asha), major service organizations (Rotary Clubs), and government bodies
(KASAPS), confirming Anveshane's reliability.

High-Level
Visibility

Achieved visibility alongside the Honorable Health Minister, strengthening
Anveshane's profile as a credible, impact-focused NGO committed to national
health priorities.

4. CONCLUSION AND FORWARD OUTLOOK

The Free HPV Vaccination Drive on March 13th was a landmark event, showcasing Anveshane's robust

capability as a Key Mobilization Partner in large, complex health initiatives. Our ability to deliver
high-volume participation through a self-reliant operational framework in partnership with diverse

organizations is a core strength. We are committed to leveraging this successful model to support future

high-impact public health and well-being campaigns.

Report Prepared by: Mahendra C
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(MARCH 15, 2025) COLLABORATION & CAPACITY BUILDING REPORT:
ATYIDS AND WESTERN GHATS CONSERVATION

Attribute Detail

Event Title Nature Narration Webinar: Introduction to Atyids from the Western Ghats

Date & Time Saturday, March 15, 2025, 6:00 PM — 7:00 PM

Venue Online (Google Meet)

Collaborating Aghanaashini Nature Foundation (ANF)

Partner

Anveshane’s Knowledge Acquisition, Capacity Building, and Volunteer

Role Mobilization/Promotion

Strategic Direct action under Environmental Sustainability mandate, strengthening
Alignment scientific understanding of ecological indicators.

1. STRATEGIC CONTEXT AND PURPOSE

This specialized webinar, the second in collaboration with the Aghanaashini Nature Foundation, was critical
for deepening Anveshane's and its volunteers' knowledge base regarding the Western Ghats ecosystem,
a core component of our Environmental Sustainability mandate. The focus on Atyids (freshwater
shrimps) provided detailed insights into local biodiversity and ecological health indicators.

The resource person, Mr. Maclean Antony Santos (Dr. A.P.J. Abdul Kalam Young Research Fellow), is a
field expert who recently discovered a new shrimp species. This collaboration provided access to
cutting-edge, localized scientific research.

The strategic objectives for Anveshane’s involvement were:

1. Scientific Capacity Building: To acquire expert knowledge on the identification, distribution, and
conservation challenges of Atyids, enabling informed future environmental advocacy.

2. Network Strengthening: To reinforce the partnership with ANF and demonstrate Anveshane’s
commitment to scientific rigor within environmental activism.



3. Mobilization of Interest: To promote engagement among volunteers and the public in niche,
high-value ecological topics, aligned with our self-reliant operational model.

2. KEY PROCEEDINGS AND KNOWLEDGE ACQUISITION

The webinar was a focused session that delivered high-density information about a vital, often-overlooked
species.

A. Key Research Highlights
Mr. Santos's presentation covered:

e The Role of Freshwater Shrimps (Atyids) as critical indicator species for water quality and
ecosystem health in Coastal Karnataka.
Detailed methodology of his four-year research on species identification and distribution.
The significance of the new species discovery in the Western Ghats region.
Specific conservation challenges and citizen-level actions necessary to protect these freshwater
habitats.

B. Anveshane’s Contribution (Self-Reliant Model)

Anveshane’s participation and contribution adhered strictly to its Self-Sustaining, Zero-Expenditure
Model:

e Mobilization: Actively promoted the mandatory registration link (via Google Forms) across its
network, ensuring a high attendance of interested volunteers and external participants through
volunteer time and network resources.

e Engagement: Anveshane representatives led the Q&A session, ensuring the discussion addressed
actionable steps for community members to contribute to conservation efforts.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance

Knowledge Successfully integrated expert knowledge on localized biodiversity (Atyids) into

Transfer the volunteer capacity, enhancing the scientific literacy of our environmental
team.

Environmental [Reinforced the importance of micro-ecosystems and indicator species within the
Focus broader Western Ghats conservation strategy.




Sustainable Achieved significant capacity development through a zero-expenditure,
Operations collaboration-based model, relying solely on volunteer time and network
mobilization.

4. CONCLUSION AND FORWARD OUTLOOK

The Nature Narration Webinar was a successful knowledge acquisition initiative, showcasing Anveshane's
commitment to informed, scientific environmental advocacy. The technical insights gained will be invaluable
for future environmental education and community outreach programs. We look forward to leveraging these
strong partnerships to further our Environmental Sustainability goals.

Report Prepared by: Mahendra C
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(MARCH 19-25, 2025) CAPACITY BUILDING & SKILL ENHANCEMENT
REPORT: DIGITAL MARKETING

Attribute Detail

Event Title Digital Marketing Skill Enhancement Workshop (7-Day Comprehensive Basics)
Date & Time Wednesday, March 19 to Tuesday, March 25, 2025 (4:00 PM — 5:00 PM Daily)
Venue Online (Google Meet)

Collaborating Ms. Rahamath Unnisa (Certified Digital Marketing Trainer)
Partner

IAnveshane’s Role [Volunteer/Participant Mobilization and Coordination

Strategic Direct action under Psycho-socio-economic development, enhancing digital
Alignment literacy and employability skills.

1. STRATEGIC CONTEXT AND PURPOSE

This seven-day, high-intensity workshop, running from March 19th to March 25th, 2025, was a crucial
initiative designed to address the skills gap in the digital economy. Anveshane strategically partnered with
Ms. Rahamath Unnisa, a certified trainer, to leverage her expertise and provide valuable training to its
network and the public.

The core objectives for Anveshane’s involvement were:

1. Economic Empowerment: To equip volunteers and participants with in-demand digital marketing
skills, directly improving their career and fundraising potential.

2. Capacity Building: To enhance the organization's overall digital capabilities for better social media
outreach and network growth.

3. Self-Reliant Model Demonstration: To prove that high-value, professional training can be
delivered effectively through skill-based partnerships without organizational financial expenditure.

2. KEY PROCEEDINGS AND COMPREHENSIVE BASICS COVERAGE



The seven-day session established a comprehensive basic understanding of the digital marketing
ecosystem, conducted online to maximize accessibility for participants across various locations.

A. Key Session Highlights (March 19 — 25)
The workshop systematically covered the foundational elements of digital marketing:

e Comprehensive Basics Understanding: Defining the entire digital marketing landscape, including
core concepts, terminology, and the consumer journey.

e The Importance for NGOs/Entrepreneurs: Explaining how digital presence is non-negotiable for
reach and resource mobilization.

e Core Channels: Introductory sessions on the basics of SEO, Social Media Marketing, Content
Marketing, and Email Marketing.

e Hands-on Application: Simple practical exercises to ensure participants could immediately apply
the foundational knowledge gained.

B. Anveshane’s Contribution (Self-Reliant Model)

Anveshane’s key role, led by its volunteers, was ensuring maximum turnout and smooth technical
operation, adhering strictly to the Self-Sustaining, Zero-Expenditure Model:

e Volunteer Mobilization: Actively promoted the free sessions and ensured participants joined the
Google Meet link punctually throughout the week.

e Coordination: Provided technical support for participants during the login process and managed
session timing and flow, using only volunteer time and network resources.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area |Measurable Outcome/Significance

Skill Provided free, high-quality, professional training that directly contributes to the career
Acquisition |development of participants with a comprehensive basics understanding.

Digital The acquired knowledge will immediately enhance Anveshane's ability to communicate
Capability its mission and mobilize support online.

Sustainable [Successfully initiated a seven-day capacity building program by leveraging the in-kind
Growth expertise of a certified professional, validating the zero-expenditure partnership
model.

4. CONCLUSION AND FORWARD OUTLOOK



The seven-day Digital Marketing workshop successfully equipped participants with a solid foundation in
digital literacy. Anveshane remains committed to promoting such skill-based initiatives to foster true
psycho-socio-economic development within its ecosystem.

Report Prepared by: Mahendra C
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(MARCH 20, 2025) ENVIRONMENTAL AWARENESS REPORT: WORLD
SPARROW DAY

Attribute Detail

Event Title World Sparrow Day: Environmental Awareness Quiz
Date & Time Thursday, March 20, 2025 (Online Participation)
Venue Online (Google Forms)

Collaborating Aghanaashini Nature Foundation (ANF)
Partner

IAnveshane’s Role [Public Mobilization and Outreach for Participant Engagement

Strategic Direct action under Environmental Sustainability, promoting ecological literacy
Alignment through accessible digital tools.

1. STRATEGIC CONTEXT AND PURPOSE

This online quiz was a timely and effective action to observe World Sparrow Day (March 20th), aligning
with Anveshane’s commitment to Environmental Sustainability. In collaboration with the Aghanaashini
Nature Foundation, the initiative used a simple, highly accessible digital format to engage the public and
raise awareness about the critical ecological role and declining population of the common house sparrow.

The core objectives of this awareness drive were:

1. Ecological Literacy: To educate the public on the importance of sparrows and the threats they face
(habitat loss and pollution).

2. Zero-Expenditure Advocacy: To demonstrate the powerful impact of self-reliant advocacy and
knowledge dissemination using freely available digital resources and volunteer expertise.

3. Conservation Call: To mobilize participants towards simple, actionable conservation efforts.

2. KEY PROCEEDINGS AND KNOWLEDGE DISSEMINATION



The event focused on broad public participation via a non-competitive, knowledge-based quiz designed
purely for educational outreach. This initiative perfectly utilized Anveshane's core strengths: Volunteerism
and Digital Mobilization.

A. Collaboration and Content

e Quiz Structure: The quiz was explicitly structured as a "participatory quiz that doesn't contain any
winning rewards or certificates," reinforcing the primary goal of spreading knowledge about
sparrows.

e Zero-Cost Execution: The event was executed entirely using volunteer time and free digital tools
(Google Forms, social media platforms) without any organizational financial outlay, proving the
efficacy of the Self-Sustaining Model.

B. Anveshane’s Contribution

Anveshane volunteers played a key role in spreading the word across various community networks,
focusing solely on mobilizing participants to ensure the environmental message reached a large and
diverse audience.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance
Environmental Successfully engaged the public on a niche, yet vital, environmental topic,
Awareness leading to knowledge transfer.

Digital Engagement [Demonstrated effective use of online tools for wide-scale, zero-cost public
advocacy and educational outreach.

Collaboration Strengthened partnership with ANF in the area of environmental conservation
and public awareness.

4. CONCLUSION AND FORWARD OUTLOOK

The World Sparrow Day Quiz was a highly successful, cost-effective campaign that championed ecological
literacy. It validates the effectiveness of the organization's approach to creating mass awareness through
volunteer expertise and digital mobilization.

Report Prepared by: Mahendra C
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(MARCH 21, 2025) INTERNAL ADVOCACY & AWARENESS REPORT: WORLD
FOREST DAY

Attribute Detail

Event Title \World Forest Day: Internal Alignment and Public Dissemination Drive
Date & Time Friday, March 21, 2025

Venue Internal Huddle (Online/In-person) followed by Public Outreach

(WhatsApp/Social Media)

Collaborating None (Internal Initiative)
Partner

Anveshane’s Role[Research, Internal Knowledge Transfer, and Public Advocacy

Strategic Direct action under Environmental Sustainability, promoting the scientific and
Alignment social necessity of forest conservation.

1. STRATEGIC CONTEXT AND PURPOSE

The observance of World Forest Day (March 21st) was conducted as a dual-pronged strategy: Internal
Knowledge Consolidation and External Public Advocacy. This initiative aligns directly with Anveshane's
Environmental Sustainability mandate, emphasizing education and awareness as the primary tools for
conservation.

The core objectives of this awareness drive were:

1. Volunteer Education: To hold a focused internal huddle to ensure all participating volunteers were
aligned on the complex ecological, economic, and social functions of forests (as defined by the FAO
and other scientific bodies).

2. Zero-Expenditure Advocacy: To leverage the research and discussion to create highly detailed,
accurate informational material, which was then disseminated widely across digital platforms
(WhatsApp) to maximize public knowledge without any financial outlay.



2. KEY PROCEEDINGS AND KNOWLEDGE DISSEMINATION
The initiative was executed efficiently within the framework of Anveshane's self-sustaining model:
A. Internal Huddle and Research (30 Minutes)

e A 30-minute internal huddle was conducted to discuss and synthesize the comprehensive content
regarding the definition of forests, the four natural factors influencing their growth (Topography, Soil,
Climate, Moisture), and the seven critical benefits of forests (timber/fuel, wildlife habitat, soil
conservation, flood control, impact on climate, groundwater recharge, and fuel origin).

e The huddle ensured the volunteers were equipped with a scientific and well-rounded perspective
before engaging in public communication.

B. Public Dissemination

e Following the huddle, the synthesized, detailed content (in Kannada and English) was immediately
shared across all WhatsApp groups and other digital channels.

e This act served as a powerful piece of zero-cost public service advocacy, educating the
community on the scientific complexity and necessity of forest conservation under the call to action:
"H#50T) WD 1 eued" (Grow Forests, Save the Land).

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance
Environmental Disseminated comprehensive, fact-based information on forest ecology and
Awareness benefits to a wide digital audience.

Internal Capacity [Successfully aligned and educated the volunteer base on the scientific
nuances of the organization's environmental mission.

Self-Sustaining Achieved high-impact public awareness using only volunteer time, expertise,
Model and digital resources, reinforcing the zero-expenditure mandate.

4. CONCLUSION AND FORWARD OUTLOOK

The World Forest Day initiative successfully transformed internal intellectual capital into broad public
advocacy. This approach proves that sophisticated, detailed environmental education can be delivered
effectively and sustainably, serving as a template for future awareness campaigns.

Report Prepared by: Mahendra C
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(MARCH 21, 2025) RESEARCH OUTREACH REPORT: IDENTITY,
SELF-ACCEPTANCE, AND HOMOPHOBIA STUDY

Attribute Detail

Event Title Research Mobilization: Identity, Self-Acceptance, and Homophobia Study

Date Friday, March 21, 2025

Venue/Mode Online (Google Forms Research Instrument)

Collaborating Bhagyalaxmi (Research Scholar/Conductor)

Partner

Anveshane’s Public Outreach and Participant Mobilization (Network Leveraging)

Role

Strategic Direct action under Inclusivity and Mental Health, supporting critical academic
Alignment research on self-worth and social acceptance.

1. STRATEGIC CONTEXT AND PURPOSE

This action aligns with Anveshane’s mandate to support Mental Health and Inclusivity (Sahabalve
initiative) by assisting academic research focused on complex psycho-social dynamics. The research,
conducted by Bhagyalaxmi, explored the relationship between identity crisis, lack of self-acceptance,
and the development of homophobia towards the LGBTQ+ community.

Anveshane’s objective was to utilize its wide and diverse volunteer network to mobilize participants for
the study, thereby ensuring the research received broad and valuable input.

2. KEY PROCEEDINGS AND NETWORK LEVERAGING

The event was executed entirely as a zero-cost mobilization effort, reinforcing the Self-Sustaining Model:



A. Research Focus

e The study aimed to understand how internal struggles with self-worth can contribute to external
rejection or fear of homosexuality, a core topic relevant to Anveshane's mission of promoting
empathy and self-acceptance.

B. Anveshane’s Contribution (Public Outreach)

e Anveshane played a focused role in spreading the word about the research. Volunteers used
digital channels (social media, WhatsApp groups) to share the researcher's invitation and the
survey link widely.

e This effort maximized the potential participant pool, allowing the research to reach diverse
demographics, and was achieved solely through volunteer time and network leveraging.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance

Inclusivity Directly supported research that seeks to promote empathy and reduce stigma
Advocacy towards the LGBTQ+ community.

Mental Health [Contributed to the knowledge base on internal struggles (identity crisis,
Support self-acceptance) that affect both personal and communal well-being.

Self-Sustaining |Achieved significant intellectual and social contribution by providing mobilization
Model lservices without any financial expenditure.

4. CONCLUSION AND FORWARD OUTLOOK

The successful mobilization of participants for this research confirms Anveshane’s capacity to support
critical academic work aligned with its social mission. By supporting studies on identity and acceptance,
Anveshane reinforces its role as a key advocate for mental health and marginalized communities.

Report Prepared by: Mahendra C



(MARCH 21-22, 2025) ADVANCED PSYCHO-SOCIAL CAPACITY BUILDING
REPORT: RELATIONSHIP MANAGEMENT

Attribute Detail

Event Title Workshop on Management of Marriage, Love, and Relationships
Dates March 21 - 22, 2025 (2 Days)

Venue Bengaluru (Assumed)

Resource Persons|Dr. Tavi Kumar (Psychologist) and Akshara Dyamale (Psychologist)

Anveshane Sushmitha, Nagaraj, Krishna, and Hanamat
Participants
Core Focus Primary information and counseling skills regarding the maintenance and

health of interpersonal relationships.

Strategic Mental Health, Psycho-socio-economic Development, and Internal Capacity
Alignment Building.

1. STRATEGIC CONTEXT AND PURPOSE

This two-day specialized workshop represents a significant step forward in Anveshane's strategy to
address community psychological needs proactively. While the earlier Jan 2024 workshop focused on
therapy models, this training targets a universal source of stress and conflict: interpersonal relationships
(Maduve, Preethi, Sambandhagala Nirvahane).

The primary purpose was to equip team members with practical counseling skills to provide early,
informal support for community members facing relationship challenges. By addressing these foundational
emotional needs, Anveshane reinforces its role as a holistic support system under the
Psycho-socio-economic Development pillar.

2. KEY PROGRAM EXECUTION AND KNOWLEDGE ACQUISITION

The inclusion of two prominent psychologists ensures high-quality content delivery:



e Specialized Skill Training: Participants received hands-on training in counseling techniques
specific to managing relationship dynamics, which is directly applicable to supporting youth and
families.

e Knowledge Transfer: The focus on practical skills enables attendees to bring this expertise back to
the organization, further enriching Anveshane's internal knowledge base and zero-cost training
model.

e Networking: Attending this event strengthens Anveshane's ties with professional psychologists,
providing crucial access to mental health experts for future collaboration (like the subsequent
"@rboenOe DI " webinars).

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance

Mental Health [Gained specialized knowledge to address complex, common psychological
Depth stressors related to relationships.

Counseling Enhanced the team's ability to offer sensitive, informed, and basic counseling
Capacity support, acting as a crucial first-line resource.

Community Directly addressed a high-demand area of social and personal development
Relevance relevant to young adults and families in the community.

Resource Secured two days of high-level training from experts, utilizing the zero-cost model
Efficiency for organization time and effort.

4. CONCLUSION AND FORWARD OUTLOOK

This workshop was essential for bridging the gap between theoretical knowledge and practical
psychological support in the community. It solidifies Anveshane's reputation as an organization invested not
just in material change, but in the emotional and relational well-being of its constituents.

Report Prepared by: Anveshane Team









YOUTH EMPOWERMENT & CULTURAL COLLABORATION REPORT: SUGGI
SAMBHRAMA (MARCH 23, 2025)

Attribute Detail

Event Title Suggi Sambhrama (Harvest Celebration) - Youth Voices, Culture, and
Entrepreneurship

Date Sunday, March 23, 2025
Time 10:00 AM to 6:00 PM
Venue/Mode Gandhi Bhavan, Kumar Park East, near Chitrakala Parishath, Bengaluru

Collaborating [Samvada / Baduku Center for Livelihoods Learning
Partner

Anveshane’s Entrepreneurship Support, Event Facilitation, and Stall Management
Role

Strategic Directly supports Psycho-socio-economic development by fostering youth
Alignment entrepreneurship, cultural expression, and community building through the
Self-Sustaining Model.

1. STRATEGIC CONTEXT AND PURPOSE

This collaboration with Samvada/Baduku Center aligns with Anveshane's mission to strengthen the
psycho-socio-economic foundation of youth. The "Suggi Sambhrama" event served as a major platform
for young entrepreneurs to showcase sustainable, eco-friendly products and for youth voices to be
amplified through cultural activities.

Anveshane's primary goal was to provide direct, practical support to the youth ecosystem by:

1. Enabling a volunteer (Umar) to establish a market presence for his personal brand (pencil
sketches).
2. Providing high-level facilitation and moderation for the event's cultural and dialogue components.



3. Demonstrating the power of volunteer mobilization and in-kind contribution over financial
expenditure.

2. KEY PROCEEDINGS AND VOLUNTEER CONTRIBUTION

The event was a vibrant celebration marked by cultural activities, youth discussions, and a sustainable
market. Anveshane volunteers made high-value, non-monetary contributions:

A. Entrepreneurial Support

e Umar from Anveshane successfully set up a stall to showcase and sell his personal brand of
pencil sketches, demonstrating the organization's support for internal entrepreneurship.

e The APD (Association for Persons with Disabilities) stall, another key community initiative, was also
supported and managed by Anveshane volunteers.

B. Leadership and Facilitation

e Sushmitha from Anveshane contributed significantly to the event's success by co-facilitating and
moderating cultural and dialogue sessions, ensuring smooth flow and maximizing youth
engagement.

e Harsha and Mahendra provided crucial on-the-ground support, assisting with stall management,
logistics, and coordinating general event activities.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance
Youth Directly promoted and supported young entrepreneurs in market engagement
Empowerment and skill utilization.

Cultural & Social [Contributed to a successful public event that brought diverse youth voices,
Cohesion cultural performances, and sustainable living ideas to the forefront.

Capacity Building [Enhanced the facilitation and event management skills of Anveshane core
volunteers (Sushmitha, Harsha, Mahendra).

Self-Sustaining Provided crucial human resource capital, management expertise, and
Model entrepreneurial platforms without requiring organizational funds.




4. CONCLUSION AND FORWARD OUTLOOK

The successful contribution to the Suggi Sambhrama underscores Anveshane's ability to be a highly
effective partner in large-scale cultural and entrepreneurial events. The involvement demonstrated our
commitment to developing volunteer skills and providing concrete platforms for economic and creative
expression.

Report Prepared by: Mahendra C
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(MARCH 24, 2025) PUBLIC HEALTH AWARENESS REPORT: WORLD TB DAY

Attribute Detail

Event Title World TB Day: Internal Discussion and Public Information Dissemination
Date Monday, March 24, 2025

Time 30-Minute Internal Huddle (Time Varies)

Venue/Mode Internal Online Huddle and WhatsApp Groups (Zero-Cost, Remote)

Collaborating None (Internal Anveshane Capacity Building and Outreach)

Partner

Anveshane’s Internal Knowledge Mobilization and Public Health Advocacy

Role

Strategic Directly supports Physical and Mental Health and Capacity Building through
Alignment internal learning and zero-cost information dissemination.

1. STRATEGIC CONTEXT AND PURPOSE

This initiative aligns with Anveshane's commitment to prioritizing Physical and Mental Health through
preventative public health awareness. World TB Day provides a vital opportunity to educate our volunteer
network and the wider community about Tuberculosis (TB) facts, symptoms, and the importance of early
intervention.

The activity was executed entirely under the Self-Sustaining, Zero-Expenditure Model by leveraging the
volunteer network for learning and outreach:

1. To ensure volunteers have an accurate understanding of TB, combating misinformation.
2. To utilize the existing volunteer communication channels (WhatsApp groups) for wide-reaching,
immediate information dissemination.

2. KEY PROCEEDINGS AND EXECUTION

The event consisted of a highly focused internal huddle followed by a structured dissemination strategy:



e Internal Huddle: A dedicated 30-minute session was conducted by a core volunteer to discuss
essential facts about TB, including transmission, testing, treatment, and the global efforts to
eliminate the disease.

e Knowledge Consolidation: The scientific information, based on the huddle discussion, was
synthesized into concise, impactful messaging (including key images and quotes).

e Public Dissemination: This finalized information package was strategically shared across all
Anveshane-managed WhatsApp groups and volunteer social channels, ensuring rapid and
accurate public health messaging on the critical day.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance

Public Health Successfully disseminated crucial, accurate information about TB, reaching

Awareness hundreds of contacts via digital channels.
Capacity Directly enhanced the knowledge base of the internal volunteer team, empowering
Building them as informed health advocates in their own circles.

Self-Sustaining [Achieved significant outreach and learning objectives through zero financial

Model expenditure, relying entirely on volunteer time and network infrastructure.
Community Maintained continuous engagement with the community on social and health
Engagement issues, reinforcing Anveshane's identity as a resource for reliable information.

4. CONCLUSION AND FORWARD OUTLOOK

The World TB Day initiative successfully reinforced the importance of proactive health advocacy within
Anveshane. The zero-cost, high-impact model of internal huddle and subsequent dissemination proved
effective in meeting awareness goals. This model will be replicated for other key public health days
throughout the year.

Report Prepared by: Mahendra C
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(MARCH 25, 2025) MENTAL HEALTH CAPACITY BUILDING REPORT:
YOGAKSHEMA CARE GROUP

Attribute Detail

Event Title 'Yogakshema Care Group Meeting: Story Interpretation
Date Tuesday, March 25, 2025

Time 5:00 PM - 6:00 PM

Venue/Mode Online (Zoom Meeting)

Collaborating
Partner

Yogakshema Care Group (Facilitated by Smt. Sudha Ashok)

Anveshane’s
Role

Participant Mobilization and Mental Health Knowledge Acquisition

Strategic
Alignment

Directly supports Physical and Mental Health and Capacity Building by
providing access to specialized psycho-social tools through the Self-Sustaining

Model.

1. STRATEGIC CONTEXT AND PURPOSE

This collaboration aligns perfectly with Anveshane's priority focus on Mental Health. The "Kathe Kelona
Manasu Ariyona" (Let's Hear Stories, Let's Understand the Mind) series provides crucial, accessible mental

wellness tools to the public.

The objectives of Anveshane's participation were to:

1. Enhance Volunteer Capacity: Equip Anveshane volunteers and network members with
psycho-social techniques like story interpretation for self-care and community support.

2. Zero-Cost Resource Access: Leverage the zero-expenditure model by accessing high-quality,

free expertise from Smt. Sudha Ashok and the Yogakshema Care Group.

3. Promote Inclusivity: Ensure that the network had access to mental health resources that use

approachable, cultural methods (storytelling).




2. KEY PROCEEDINGS AND EXECUTION
The session focused on deep emotional and psychological understanding through narrative analysis:

e Expert Presentation: Smt. Sudha Ashok, a popular Yogakshema presenter, led the session,
focusing on the interpretation of Stories 19 & 20 from the "Kathe Kelona Manasu Ariyona" book.

e Methodology: The session utilized narrative to explore emotional dynamics, self-acceptance, and
interpersonal struggles, allowing participants to gain insights into their own mental frameworks.

e Anveshane Mobilization: Anveshane successfully mobilized participants from its network to
attend, maximizing the reach of the free session to individuals who need accessible mental health
support.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance

Mental Health Provided direct training in narrative interpretation, a valuable tool for emotional
Literacy regulation and insight.

Capacity Directly enhanced the skills and psycho-social toolkit of the Anveshane network
Building without any associated cost.

Self-Sustaining [Achieved significant capacity building objectives by collaborating with an
Model established resource, relying entirely on network mobilization and zero financial
spending.

Collaboration Maintained and strengthened the partnership with the Yogakshema Care Group for
future mental health initiatives.

4. CONCLUSION AND FORWARD OUTLOOK

The Yogakshema session was a high-value, high-impact capacity building exercise, reaffirming
Anveshane's commitment to delivering specialized mental health resources through strategic partnerships
and the self-reliant model. We look forward to continuing to promote this series.

Report Prepared by: Mahendra C

(MARCH 27, 2025) INCLUSIVITY & ACCESSIBILITY AUDIT REPORT:
ACCESSIBILITY DRIVE



Attribute Detail

Event Title World Accessibility Day: Bengaluru Accessibility Audit Drive
Date Thursday, March 27, 2025

Time 10:00 AM - 4:00 PM

Venue/Mode Various Public Locations Across Bengaluru

Collaborating |APD (Association of People with Disability)
Partner

Anveshane’s \Volunteer Mobilization and Accessibility Assessment Execution
Role

Strategic Direct action under Inclusivity and Aadara mandates, focused on creating a
Alignment barrier-free and equitable urban environment through the Self-Sustaining
Model.

1. STRATEGIC CONTEXT AND PURPOSE

This high-impact drive, executed on World Accessibility Day, is a flagship project aligning with Anveshane’s
mission to support marginalized communities and uphold the principle of Inclusivity. This initiative
converts policy intent into actionable data by physically mapping accessibility barriers in public spaces.

The event’s objectives were:

1. Data Collection: Systematically assess and document accessibility features (or lack thereof) in
public spaces using the APD Accessibility App.

2. Volunteer Training: Empower volunteers with practical skills in conducting accessibility audits,
strengthening Anveshane’s long-term capacity for PWD advocacy.

3. Public Advocacy: Raise visibility for the need for barrier-free infrastructure in Bengaluru.

2. KEY PROCEEDINGS AND EXECUTION

The drive required intensive coordination and volunteer commitment across multiple sites in Bengaluru:



e Volunteer Briefing: Volunteers were briefed on the principles of accessibility and trained on the
efficient use of the APD Accessibility App for standardized data collection.

e Audit Execution: Teams were deployed to various pre-selected locations (e.g., parks, government
buildings, transit points) to physically evaluate ramps, restrooms, signage, and pathway access for
people with disabilities.

e Data Submission: All collected data, including photographic evidence and detailed observations,
was uploaded directly via the app to APD, contributing to a large, usable database for urban
planning and advocacy.

e Anveshane Mobilization: Core team members Harsha, Chethan, Nagaraj, and Mahendra led the
on-ground execution, mobilizing a robust team of committed volunteers to cover the maximum
number of locations within the 6-hour window, providing the essential manpower required for this
intensive field work.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance

Inclusivity & Generated a significant volume of verifiable data, completing 200 accessibility
Policy audits in one day. This critical data supports APD’s ongoing advocacy efforts to
influence municipal planning for accessibility.

Capacity Significantly expanded the pool of Anveshane volunteers trained in specific,
Building measurable audit methodologies for accessibility.

Self-Sustaining [Achieved a city-wide infrastructural audit utilizing a technical tool (APD App) and zero
Model operational expenditure, relying entirely on volunteer commitment.

Collaboration [Reinforced the strategic partnership with APD, receiving direct appreciation from
Strength IAPD colleagues for the scale and efficiency of the audit completion.

4. CONCLUSION AND FORWARD OUTLOOK

The World Accessibility Day drive was a major success, translating Anveshane’s values into tangible data
collection that will fuel policy change. This event sets the operational benchmark for future accessibility
audits, demonstrating the power of a committed, mobilized, and self-reliant volunteer force working towards
an inclusive Bengaluru.



Report Prepared by: Mahendra C
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(APRIL 5, 2025) PROGRAM LAUNCH & MENTAL HEALTH REPORT:
UNDERSTANDING MENTAL HEALTH

Attribute Detail

Event Title "®rboenide DI, (May the Mind be Light) Mental Health Series - 1st
\Webinar

Date Saturday, April 5, 2025

Time 7:00 PM - 8:00 PM

Venue/Mode Online (Google Meet: scs-dvuv-wgx)

Organizing/Collaborating |Anveshane Wellbeing Forum (Initiative Launch)

Partner

Resource Person Dr. Tavi Kumar (Psychologist and Mental Health Expert)

Anveshane’s Role Program Conceptualization, Expert Mobilization, and Audience
Outreach

Strategic Alignment The core focus area of Physical and Mental Health and Capacity

Building. Launched a flagship program using the Self-Sustaining
Model by leveraging professional goodwill (Dr. Tavi Kumar).

1. STRATEGIC CONTEXT AND PURPOSE

The event marked the official launch of Anveshane’s dedicated "®mrboeride I " (May the Mind be Light)
Mental Health Series, directly addressing the organization's current core mandate of Youth Mental Health.
The objective of this inaugural session was to demystify mental health and reduce the social stigma
associated with seeking support.

The specific goals were to:



1. Launch the Flagship Series: Establish a consistent, accessible platform for mental health
education.

2. Dispense Accurate Information: Provide authoritative facts to counter common mental health
myths.

3. Encourage Resilience: Offer initial guidance on breaking down barriers and building emotional
resilience within the community.

2. KEY PROCEEDINGS AND EXECUTION
The session achieved a high level of engagement by focusing on relatable and foundational content:

e Expert-Led Content: Dr. Tavi Kumar, a distinguished Psychologist and Mental Health Expert, led
the session, ensuring the information provided was accurate and professional.

e Thematic Focus: The discussion centered on the topic: Understanding Mental Health: Myths,
Facts & Importance, focusing on foundational concepts and strategies for resilience.

e Zero-Cost Execution: The entire event, including expert time and the online platform, was
mobilized under the zero-expenditure model, relying entirely on the commitment of Anveshane
volunteers and the goodwill of the speaker.

e Anveshane’s Role: The Anveshane Wellbeing Forum managed the conceptualization, scheduling,
technical setup (Google Meet), and wide-ranging mobilization of participants, ensuring high
attendance for the launch.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance

Programmatic  [Successfully launched the "®rhoenide I " series, establishing a permanent
Impact platform for ongoing mental health support.

Mental Health Directly contributed to public knowledge by addressing common myths and facts,

Literacy promoting a culture of awareness.
Capacity Mobilized expert talent (Dr. Tavi Kumar) to deliver high-quality, specialized content
Building to the network, enhancing collective mental wellness capacity.

Self-Sustaining |Proved the viability of launching a continuous, high-value webinar series entirely
Model through volunteer mobilization and professional collaboration without operational
spending.

4. CONCLUSION AND FORWARD OUTLOOK



The successful launch of the "®rboende I " series marks a significant step in Anveshane's
commitment to Youth Mental Health. The collaboration with Dr. Tavi Kumar and the high engagement
underscore the demand for such resources, setting a strong foundation for future sessions in the series.

Report Prepared by: Mahendra C
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#1 Webinar
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"@rboonde sHIT)," Mental Health Series
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(APRIL 12, 2025) ENVIRONMENTAL COLLABORATION & CAPACITY BUILDING
REPORT: PARISARAKKAGI NAAVU INAUGURATION

Attribute Detail

Event Title Inauguration of Parisarakkagi Naavu Sanghatane (PaNaSam) (For the
Environment, Us)

Date Saturday, April 12, 2025

Time Full Day Event (Pre-planning to Live Telecast)

Venue/Mode Bengaluru (Exact location to be detailed based on state-wide audience)
Organizing Parisarakkagi Naavu (PaNaSa) State-wide Collective

Partner

Anveshane’s Mahendra C, Chethan, Ramesh, Hruthik, Harsha, Manjunath, Kumar Karthik
Core Team

Support

Anveshane’s Strategic Planning, End-to-End Event Management, and Technical Media Support
Role (Live Streaming/Documentation)

Strategic Direct action under Environmental Sustainability and Capacity Building.
Alignment High-level contribution to the launch of a state-wide collective, affirming the

Self-Sustaining Model via specialized expertise.

1. STRATEGIC CONTEXT AND PURPOSE

This event was the formal inauguration of the Parisarakkagi Naavu (PaNaSa) collective, intended to serve
as a consolidated platform for environmental activists across the state. Anveshane's involvement was
strategic, leveraging its organizational and technical capacity to ensure a seamless and impactful launch,
affirming its commitment to the Environmental Sustainability mandate.

The main objectives were:



1. Successful Launch: Ensure the smooth and professional inauguration of the new state-wide
environmental collective, with high-quality attendance from across Karnataka.

2. Operational Support: Provide crucial, zero-cost support in planning, coordination, and logistics
management to maximize the impact of the launch.

3. Digital Documentation: Ensure high-quality, professional capture (video and photography) and
real-time dissemination (live streaming) of the event proceedings.

2. KEY PROCEEDINGS AND EXECUTION
The Anveshane team provided comprehensive support across logistical and technical domains:

e Pre-Planning & Preparation: The core team members were deeply involved in the weeks leading
up to the event, assisting with logistical planning, resource allocation, and audience coordination for
the state-wide participants.

e On-Site Event Management: During the event, Anveshane volunteers managed crucial on-site
activities, including volunteer coordination, audience seating, and overall flow management,
ensuring a disciplined and organized environment.

e Technical Media Execution: A dedicated team was responsible for the crucial media work, utilizing
one camera and three mobile phones to capture the entire event and successfully telecast the
live stream on Facebook. This technical expertise was a high-value, zero-cost contribution.

e Core Team Mobilization: The collective effort of seven key Anveshane volunteers provided the
essential operational backbone for the inauguration.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance

Collaboration & [Successfully helped launch a state-wide collective, significantly amplifying

Reach lAnveshane's influence and network within the environmental activist community.

Capacity Demonstrated advanced skill sets in large-scale event management, technical

Building documentation, and live telecasting, proving Anveshane's ability to support
complex projects.

Self-Sustaining |The entire support framework (planning, management, and media production)
Model was provided through volunteer expertise and mobilized equipment,
achieving a high-production value launch with zero financial expenditure.

Environmental |Established a strong operational link with a major new force in environmental
Mandate advocacy (PaNaSa).




4. CONCLUSION AND FORWARD OUTLOOK

The inauguration of PaNaSa was a resounding success, largely due to the high-level, organized support
provided by Anveshane. The successful management of the event and the professional live telecast affirm
Anveshane's critical role as a key Capacity Building partner in the state's civic and social landscape.

Report Prepared by: Mahendra C
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(APRIL 14, 2025) CIVIC LITERACY & CONSTITUTIONAL VALUES REPORT:
AMBEDKAR JAYANTI

Attribute Detail

Event Title Ambedkar Jayanti — Online Tribute / e9023eg, 0° 2008 — &3 ,7° NPT sH
Date Monday, April 14, 2025

Time 12:00 PM - 12:30 PM

Venue/Mode Online (Google Meet: nsh-sabj-uku)

Organizing Partner |Anveshane

IAnveshane’s Role [Conceptualization, Content Curation, and Event Execution

Strategic Core value of Constitutional Values and the Samathe (Welfare of Dalits and Adivasis)
Alignment project area. Used the Self-Sustaining Model for high-impact civic education.

1. STRATEGIC CONTEXT AND PURPOSE

This event was a focused, online tribute to Dr. B.R. Ambedkar, directly reinforcing Anveshane's
commitment to civic and constitutional education, as outlined in the organizational values. The brief,
high-impact session was designed to ensure accessibility and maximize participation across the network.

The core objectives were:

1. Constitutional Reinforcement: Deepen the understanding of why Dr. Ambedkar is rightly called
the "Sculptor of the Indian Constitution."

2. Value Resonance: Discuss the contemporary importance and resonance of fundamental
constitutional values (Justice, Liberty, Equality, Fraternity).

3. Cultural Tribute: Offer a respectful tribute through cultural means, specifically by singing the song
"Ambedkara Yaaru Ambedkara."



2. KEY PROCEEDINGS AND EXECUTION
The event was conducted entirely online, leveraging the zero-cost platform for maximum reach:

e Inaugural Tribute: The session began with the collective singing of "Ambedkara Yaaru
Ambedkara," setting a reverent and reflective tone.

e Core Discussion: The primary segment involved a structured discussion focused on Dr.
Ambedkar's seminal contributions, particularly his role in drafting the Constitution and safeguarding
the rights of marginalized communities.

e Value Dissemination: Participants engaged in dialogue about how constitutional values must
translate into practical action in civic life and organizational work.

e Zero-Cost Implementation: The entire event was executed using volunteer time and the Google
Meet platform, perfectly adhering to the self-sustaining model while achieving crucial educational
outcomes.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance

Civic Literacy |Directly enhanced participants' understanding of the foundational role of the
Constitution and its primary architect.

Constitutional [Successfully reinforced a core organizational value, integrating constitutional

Values principles into the volunteer mindset.
Samathe Provided targeted, educational support for the welfare and empowerment of
Mandate marginalized communities by focusing on their constitutional rights and history.

Self-Sustaining |[Delivered a high-value civic education workshop entirely through zero-cost
Model methods (volunteer-led content and free online tools).

4. CONCLUSION AND FORWARD OUTLOOK

The Ambedkar Jayanti tribute was a successful, dignified, and strategically important event. It
demonstrated Anveshane's ability to seamlessly integrate its core values into its activity calendar using
highly accessible, zero-cost formats. This sets a precedent for future civic and educational celebrations.

Report Prepared by: Mahendra C
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(APRIL 15, 2025) INCLUSIVITY & CONSTITUTIONAL ADVOCACY REPORT:
TRANSGENDER DAY AND AMBEDKAR JAYANTI

Attribute Detail

Event Title National Transgender Day and Dr. B. R. Ambedkar Jayanti Joint Celebration
Date Tuesday, April 15, 2025

Time 2:00 PM onwards

Venue/Mode Swatantra Organization Office, Bengaluru South

Organizing PartnerfSwatantra MSM TI, Bengaluru South

Anveshane’s Mahendra C (Community Member representing Anveshane)
Representative

Strategic Directly reinforces the core value of Inclusivity and the project area of
Alignment Sahabalve (support for LGBTQIA+ and Transgender individuals), alongside
Constitutional Values (Samathe).

1. STRATEGIC CONTEXT AND PURPOSE

This event, organized by Swatantra, provided a crucial opportunity for Anveshane to publicly demonstrate
its commitment to the rights and dignity of marginalized communities by celebrating two deeply
interconnected themes: the legacy of Dr. B. R. Ambedkar (Justice and Equality) and National
Transgender Day.

The core objectives of participation were:

1. Affirm Inclusivity: Show solidarity and support for the transgender community under the
Sahabalve mandate.

2. Strengthen Partnerships: Formalize collaboration with Swatantra, a key organization working with
marginalized groups in Bengaluru South.

3. Advocate Constitutional Rights: Emphasize the constitutional guarantee of equality for all
citizens, regardless of gender identity or background.



2. KEY PROCEEDINGS AND EXECUTION
Anveshane's contribution was achieved through high-level representation and participation:

e Official Representation: Mahendra C attended the event, officially representing Anveshane, which
elevated the presence and message of the organization within the local civic network.

e Dual Focus: The celebration successfully merged the tribute to Dr. Ambedkar's fight for equality
with the recognition of the transgender community's rights and struggles.

e Community Engagement: Participation allowed for direct engagement with community leaders
and members, gathering firsthand insights into ongoing needs and advocacy opportunities.

e Self-Sustaining Model: Anveshane contributed through the zero-cost mobilization of a dedicated
representative, ensuring maximum impact through strategic presence rather than financial
spending.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance

Inclusivity & Successfully marked a key date for the transgender community, proving

Sahabalve Anveshane’s consistent engagement in this vital area.

Partnership Strengthened the relationship with Swatantra, opening doors for future

Development collaborative projects targeting marginalized populations.

Constitutional Linked Ambedkar's legacy directly to contemporary struggles for social justice,

Advocacy reinforcing the relevance of constitutional principles.

Visibility Maintained active presence in the Bengaluru civic space, showcasing
dedication and commitment to intersectional social justice issues.

4. CONCLUSION AND FORWARD OUTLOOK

Anveshane’s participation in the joint celebration was strategically sound, effectively reinforcing the
organization’s dedication to both Inclusivity and Constitutional Values. This successful collaboration with
Swatantra will serve as a foundation for implementing future joint programs under the Sahabalve and
Samathe mandates.

Report Prepared by: Mahendra C
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(APRIL 19, 2025) ENVIRONMENTAL AWARENESS & EDUCATION REPORT:
CLIMATE EMERGENCY

Attribute Detail

Event Title 3033 N@" Webinar: Climate Emergency: Time for Action
Date Saturday, April 19, 2025

Time 7:00 PM - 8:00 PM

Venue/Mode Online Webinar (Google Meet)

Organizing Partner |Anveshane (":303= N&™" Webinar Series)

Anveshane’s Role [Conceptualization, Mobilization, and Execution of the Awareness Webinar Series

Strategic Ali

gnment [Directly supports the Environmental Sustainability mandate and Capacity Building
through expert-led education. Perfectly exemplifies the Self-Sustaining Model via
zero-cost digital outreach.

1. STRATEGIC CONTEXT AND PURPOSE

This webinar was the launch of a new sub-initiative, the "3033 N&*"" (Thought Grid) Webinar Series,
specifically dedicated to critical contemporary issues. Choosing the Climate Emergency as the inaugural
topic underscores Anveshane's recognition of climate change as a critical threat and its commitment to

driving

immediate action and awareness.

The core objectives were:

1.

2.

Launch Educational Series: Establish ":3033 N&™ as a platform for zero-cost, high-value
intellectual discussion.

Climate Advocacy: Sensitize participants to the urgency and actionable steps required to address
the Climate Emergency.

Community Mobilization: Leverage the online format to reach a wide audience, including
members of the Anevshane Comrades WhatsApp group.



2. KEY PROCEEDINGS AND EXECUTION
The webinar focused on translating the abstract threat of the climate crisis into tangible calls for action:

e In-Depth Discussion: The session provided a critical analysis of the current state of the climate
emergency, detailing its local and global implications.

e Call to Action: The "Time for Action" aspect focused on pragmatic, sustainable solutions and
changes that volunteers and community members can implement immediately.

e Digital Outreach: Promotion and registration were managed exclusively through free digital
channels (WhatsApp, Google Forms, Google Meet), maximizing reach while ensuring adherence to
the zero-expenditure model.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance

Environmental Successfully provided evidence-based education on a critical global threat,
Sustainability fostering a more informed activist base.

Capacity Building Launched a new, self-run educational brand (":303=3 N&") that can be replicated

across all Anveshane focus areas.

Zero-Expenditure Achieved high-impact intellectual dissemination and community engagement using
Impact only volunteer time and free online platforms.

Network Engagement |Used the established Anevshane Comrades WhatsApp group to target and
mobilize dedicated participants effectively.

4. CONCLUSION AND FORWARD OUTLOOK

The "Climate Emergency" webinar successfully launched the "2303= N&™" series, demonstrating
Anveshane's commitment to tackling complex issues through informed, accessible, and self-sustaining
educational initiatives. The positive engagement ensures the continuation of the series on other strategic
topics.

Report Prepared by: Mahendra C
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3, 2025) MENTAL HEALTH SERIES REPORT: REFLECTION ON MENTAL

HEALTH

Attribute Detail

Event Title "wrboeride DI, " Webinar 2: Reflection on Mental Health (79333 esdeeria
09330 e3)

Date Saturday, May 3, 2025

Time 7:00 PM - 8:00 PM

Venue/Mode |Online Webinar (Google Meet)

Organizing Anveshane Wellbeing Forum

Partner

Speaker Dr. Virupaksha (Project Coordinator, Psychiatry, NIMHANS, Bengaluru)

Strategic Directly supports the primary focus on Youth Mental Health and

Alignment Psycho-socio-economic development. Showcases successful Capacity Building
through expert collaboration under the Self-Sustaining Model.

1. STRATEGIC CONTEXT AND PURPOSE

This was the second installment of the flagship "®&rboeride DI " Mental Health Series. Building on the

introductory session, this webinar shifted focus to self-reflection and personal assessment, enabling

participants to internalize mental health concepts and apply them practically. The session's title, "&7933

estperd vBdeess" (Mental Health Reflection), highlighted this critical inward focus.

The core objectives were:

1. Deepen Understanding: Move participants from theoretical understanding to practical
self-assessment regarding their own mental wellness.

2. Utilize Expertise: Leverage the continued high-level expertise of Dr. Virupaksha to guide sensitive

self-reflection exercises.




3. Reinforce Consistency: Maintain the momentum of the Mental Health Series, cementing its
presence in the community calendar.

2. KEY PROCEEDINGS AND EXECUTION
The session structure was designed to be highly interactive and reflective:

e Self-Assessment Framework: Dr. Virupaksha utilized tools and methodologies (likely drawing
from the NIMHANS expertise) to guide participants through examining their emotional states,
coping mechanisms, and overall well-being.

e Interactive Dialogue: The online format facilitated an accessible platform for participants to engage
with complex topics related to personal mental health reflection.

e Zero-Cost Implementation: The entire high-value session was delivered using the zero-cost model
(volunteer coordination and free online platforms), maximizing impact without financial drain.

e Resource Dissemination: The key insights and slides (such as those detailing definition,
reflection questions, and tips for mental health growth) were utilized and shared for
post-session reference.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance

Mental Health  [Successfully provided an advanced, reflection-based layer to mental health

Literacy education, fostering proactive self-care among participants.
Capacity Continued to establish Anveshane as a reliable source for expert-led, high-quality
Building mental health resources.

Community Consistent delivery of quality content by credible speakers (NIMHANS)
Trust strengthened community trust and engagement in the Wellbeing Forum.

Self-Sustaining |Maintained high educational quality and outreach while strictly adhering to the
Model zero-expenditure mandate.

4. CONCLUSION AND FORWARD OUTLOOK

The second "®srboenide eI " webinar was a crucial success, progressing the series from foundational
knowledge to deep personal reflection. The consistent collaboration with experts demonstrates the efficacy
of Anveshane's approach to delivering high-impact services through self-reliance.

Report Prepared by: Mahendra C
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(MAY 13, 2025) ENVIRONMENTAL CONSERVATION & STRATEGY REPORT:
CANTONMENT TREES

Attribute Detail

Event Title Planning Meeting: Defense Against Cantonment Tree Felling (368 Trees)

Date Tuesday, May 13, 2025

Time 8:00 PM — 9:00 PM

Venue/Mode Online Strategy Meet (Google Meet)

Organizing Citizen Activist Collective (Collaborative)

Partner

Anveshane’s Mahendra C (Participant, Strategy Formulation)

Representative

Strategic Directly supports the Environmental Sustainability mandate through

Alignment proactive urban conservation efforts. Reinforces the Self-Sustaining Model
by leveraging zero-cost digital tools for high-level planning.

1. STRATEGIC CONTEXT AND PURPOSE

This meeting was convened urgently to coordinate efforts among environmental stakeholders to prevent
the proposed cutting of 368 mature trees in the Bengaluru Cantonment Railway Colony for development
purposes. Anveshane's participation ensures its voice is heard in crucial urban environmental defense
movements.

The core objectives of participation were:

1. Strategy Formulation: Contribute to developing a clear, effective plan of action (for May 20, 2025,
and beyond) to halt the felling.

2. Resource Mobilization: Offer Anveshane’s volunteer network for necessary on-ground or digital
actions.



3. Collaborative Defense: Strengthen ties with other environmentalists and activists working on the
ground to save urban flora.

2. KEY PROCEEDINGS AND EXECUTION

Mahendra C participated in the online strategy session to understand the legal, technical, and public
relations aspects of the tree defense effort:

e Focus on Action: The discussion centered on practical steps needed to mount an effective
campaign, including legal challenges, public petitions, and physical site defense.

e Collaboration & Coordination: Participants assigned roles and responsibilities to ensure a
coordinated response across different organizations and citizen groups.

e Knowledge Contribution: Anveshane contributed its experience in social mobilization and public
awareness to the strategic plan.

e Zero-Cost Planning: The meeting used a free online platform, allowing for maximum participation
and strategy development while adhering to the zero-expenditure principle.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance
Environmental Actively engaged in protecting a significant number of urban trees, serving
Sustainability the community and environmental health.

Capacity Building |Gained firsthand experience in crisis management, legal defense
strategies, and high-stakes environmental coordination.

Collaboration Successfully embedded Anveshane in a critical, high-profile environmental
movement alongside other dedicated citizen groups.

Self-Sustaining Contributed intellectual and mobilization support, demonstrating high
Model organizational value without incurring financial costs.

4. CONCLUSION AND FORWARD OUTLOOK

The Cantonment Trees strategy meeting was a successful demonstration of Anveshane's swift and
strategic response to an environmental emergency. The participation ensured that Anveshane was
positioned to support the future actions planned to save the 368 trees, reinforcing its commitment to its
environmental mandate.

Report Prepared by: Mahendra C



(MAY 13-16, 2025) CAPACITY BUILDING & CONSTITUTIONAL LITERACY
REPORT: SCHOOL OF POLITICS

Attribute Detail

Event Title School of Politics: 4-Day Workshop on Constitutional Literacy and Social Concern
Date Tuesday, May 13 — Friday, May 16, 2025 (4 Days)

Time Full-day workshop (Specific timings not stated)

Venue/Mode ECC, Whitefield, Bengaluru

Organizing Partner School of Politics (Host)

Anveshane’s Mahendra C (Participant, Knowledge Acquisition)
Representative

Strategic Alignment Directly reinforces the core value: Abiding Strictly with Constitutional Values
and the focus area of Psycho-socio-economic development through high-level
political and civic education.

1. STRATEGIC CONTEXT AND PURPOSE

This 4-day workshop represented a strategic investment in the Capacity Building of Anveshane's core
team. The in-depth focus on Constitutional Literacy and Social Concern is essential for effective,
ethical, and rights-based advocacy and project implementation across all of Anveshane’s mandates
(Samathe, Sahabalve, etc.).

The core objectives of participation were:

1. Acquire Specialized Knowledge: Gain a deeper, nuanced understanding of constitutional
principles, especially as they relate to social justice and marginalized communities.

2. Enhance Strategic Planning: Integrate constitutional and social-political frameworks into
Anveshane’s long-term planning and advocacy strategies.

3. Self-Sustaining Model: Use the acquired knowledge as a foundational resource for future
zero-cost internal training and community webinars (e.g., within the "3033 N series).



2. KEY PROCEEDINGS AND EXECUTION

Mahendra C attended the intensive, multi-day workshop, focusing on knowledge acquisition for

organizational benefit:

Comprehensive Coverage: The workshop format allowed for deep dives into complex topics relating to

civic rights, social structures, and political engagement under the constitutional framework.

Networking and Exchange: Participation facilitated networking with political scholars, activists, and other

interested individuals, expanding Anveshane’s contact base for future collaborations.
Learning for Replication: The key methodologies, presentation formats, and core content were

documented for future replication in Anveshane's own Civic Literacy workshops and online sessions.
Dedicated Participation: The four-day commitment underscores the importance Anveshane places on

foundational knowledge and continuous learning for its leadership team.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area

Measurable Outcome/Significance

Constitutional Values

Deepened the team's professional expertise in rights-based advocacy and
constitutional fidelity.

Capacity Building

The knowledge gained serves as a robust internal training resource,
reducing the need for external consultants for civic literacy programs.

Psycho-socio-econo
mic Development

Provided critical political context necessary to inform holistic community
empowerment strategies.

Resource Acquisition

Successfully sourced high-value educational content through dedicated
participation, aligning with the Self-Sustaining Model.

4. CONCLUSION AND FORWARD OUTLOOK

The attendance at the School of Politics workshop was a high-value investment in Anveshane's intellectual

capital. The acquired knowledge is instrumental in ensuring that all future organizational efforts, from

grassroots mobilization to policy advocacy, are grounded in robust constitutional principles and deep social

concern.

Report Prepared by: Mahendra C




ECUMENICAL CHRISTIAN CENTRE

WHITEFIELD, BANGALORE
560066, INDIA

4-day Workshop on Constitutional
Literacy and Social Concern

Highlights:

Empowering youth with constitutional
knowledge and societal analysis.

Interactive sessions with experts.
Debates, workshops, and case studies.

Understand, engage and transform.

AGE LIMIT : 20-30 YEARS

E’ o m or Registration use this link or scan QR code
/ ¢ hitps:/fforms.gle/MN4gR82y3QmrHwW2VSA
—

=]

m=: Registration Fee: ¥ 500/ only

Venue:
ECC Campus

Date:
13"‘—16"‘May2025

For Further details contact:
+918147718060
+916009431933




(MAY 14, 2025) SOCIO-ECONOMIC CAPACITY BUILDING REPORT: SPOKEN
ENGLISH LOUNGE

Attribute Detail

Event Title Spoken English Lounge - Batch 1 Launch ("SpeakEasy Sessions")

Date \Wednesday, May 14, 2025 (Launch Date)
Time Multiple weekly slots (Wed, Fri: 7 PM - 8 PM; Sat, Sun: 9 AM - 10:30 AM /7 PM -
8:30 PM)

Venue/Mode |Online (Google Meet / Zoom)

Organizing Anveshane Wellbeing Forum
Partner

Core Focus Practical English Speaking Skills, Confidence Building, Vocabulary (Travel, Food,
Health), Grammar.

Strategic Directly supports Psycho-socio-economic development and Youth
Alignment Empowerment by enhancing critical communication and job-seeking skills through
the Self-Sustaining Model.

1. STRATEGIC CONTEXT AND PURPOSE

The launch of the Spoken English Lounge (Batch 1) marks a critical milestone in Anveshane's mission to
enhance the employability and social confidence of its network, particularly beginners, housewives,
college students, and job seekers. Improving English proficiency removes a significant barrier to
accessing higher education and better economic opportunities.

The core objectives of the Spoken English Lounge are:

1. Enhance Employability: Equip participants with conversational skills necessary for interviews and
professional environments.

2. Build Confidence: Focus on Role Plays & Confidence-Building Activities to enable participants
to "Speak with Confidence. Grow with Clarity."



3. Sustainable Education: Deliver high-quality, long-term educational content using the
organization's existing internal knowledge and zero-cost online platforms.

2. KEY PROCEEDINGS AND EXECUTION
The program structure and execution maximize engagement and accessibility:

e Targeted Curriculum: The syllabus is highly practical, covering essential areas like Daily
Conversations, Self-introduction & Interviews, Travel, Food & Health Vocabulary, and making
Grammar made easy.

e Flexible Schedule: Offering multiple slots across weekdays and weekends accommodates the
diverse demographics of participants (working individuals and students).

e Accessible Mode: The online mode (Google Meet/Zoom) ensures participation regardless of
geographical location and maintains the zero-expenditure commitment.

e Bilingual Support: Classes are conducted primarily in simple English with necessary support in
Kannada, ensuring concepts are clearly understood and fostering a comfortable learning
environment.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance
Youth Directly addresses a key skill gap, immediately increasing the perceived
Empowerment value and marketability of participants.

Socio-Economic  |Provides high-quality educational resources for skill advancement,
Development supporting the financial stability of participants and their families.

Capacity Building [Showcases Anveshane's ability to conceptualize, design, and execute a
multi-session, long-term educational program entirely with internal

resources.
Self-Sustaining Delivers sustained, high-value training sessions weekly over a free online
Model platform, maximizing impact while adhering to the core funding model.

4. CONCLUSION AND FORWARD OUTLOOK

The successful launch of the Spoken English Lounge is a testament to Anveshane's commitment to
practical, need-based education. This series is expected to generate significant positive feedback and
tangible skill improvement, solidifying Anveshane's reputation as a leader in grassroots youth development.



Report Prepared by: Mahendra C

# SpeakEasy Sessions

Speak with Confidence. Grow with Clarity

Presented by Anveshane Wellbeing Forum
“* Starts on

14th May 2025
Batch #1 Wednesday

Wed,and Fri -7 PM to 8 PM
Sat, and Sun -9 AM to 10:30 AM /7 PM to 8:30 PM

= Mode: Online (Google Meet/Zoom)
@ Language: Simple English + Support in Kannada

@ Who can join?

Beginners / Housewives /
College Students / Job
Seekers

Anyone who wants to
improve English speaking
skills

Open Forum

For queries: Contact: 9731215736



(APRIL 17, 2025) CAPACITY BUILDING & PROFESSIONAL DEVELOPMENT
REPORT: IMPACT OF HR

Attribute Detail

Event Title 30383 N@" Webinar: Impact of HR in the Modern Era

Date Thursday, April 17, 2025

Time 7:00 PM - 8:00 PM

Venue/Mode  [Online (Virtual Webinar)

Organizing Anveshane Wellbeing Forum ("3033 N Series)
Partner

Core Focus Understanding the strategic role of Human Resources (HR), modern HR trends,
and career opportunities in the HR field.

Strategic Directly supports Psycho-socio-economic development by providing free
Alignment professional knowledge and career insight, executed via the Self-Sustaining
Model.

1. STRATEGIC CONTEXT AND PURPOSE

This session, part of the strategic ":303=3 N&" (Thought Grid) webinar series, focused on a critical aspect
of the modern professional landscape: the function and impact of Human Resources. Understanding HR is
vital not only for job seekers but also for anyone seeking to navigate corporate environments or launch
entrepreneurial ventures.

The core objectives of the webinar were:

1. Professional Awareness: Educate participants on the strategic shift of HR from administrative
tasks to key business partnership roles.

2. Career Guidance: Provide practical insight into how young professionals can prepare for roles
within HR or effectively engage with HR departments during job searches and employment.



3. Zero-Cost Learning: Deliver high-value, specialized industry knowledge using a free digital
platform and expert volunteer resources.

2. KEY PROCEEDINGS AND EXECUTION

The webinar was executed successfully on a free online platform, maximizing accessibility for the targeted
audience:

e In-Depth Topic: The session covered topics such as recruitment and talent management,
employee engagement, compliance, and how technology is reshaping the HR landscape.

e Q&A Session: Dedicated time was allocated for participants to directly ask questions about career
paths, interview preparation, and organizational culture, enhancing the practical application of the
knowledge shared.

e Digital Outreach: The session was promoted across the Anveshane Comrades WhatsApp group
and other social channels, ensuring broad participation across the network.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance

Socio-Economic Directly contributes to career readiness by demystifying a key professional
Development function for job seekers and young professionals.

Capacity Building |Expanded the knowledge base of the Anveshane network regarding critical
business and professional processes.

Youth Provided specialized knowledge typically found in paid training programs,
Empowerment reinforcing the value of Anveshane’s free, member-driven initiatives.
Self-Sustaining Successfully maintained the momentum of the "303: N&*" series,
Model demonstrating the effectiveness of the zero-cost education model.

4. CONCLUSION AND FORWARD OUTLOOK

The webinar on the Impact of HR was a valuable addition to the professional development initiatives
offered by Anveshane. The session successfully equipped participants with a better understanding of
organizational dynamics and career opportunities, affirming Anveshane's role as a provider of relevant,
high-impact socio-economic education.

Report Prepared by: Mahendra C






(MAY 20, 2025) ENVIRONMENTAL ADVOCACY & CONSULTATION REPORT:
CANTONMENT TREES (MAY 20, 2025)

Attribute Detail

Event Title BBMP Consultation Meeting: Cantonment Tree Felling Proposal (368 Trees)
Date [Tuesday, May 20, 2025

Time 11:30 AM — 3:00 PM

Venue/Mode Anugraha Community Hall (Physical/Webex Hybrid)

Organizing Partner |[BBMP Deputy Forest Conservator & Railway Land Development Authority

Anveshane’s Mahendra C (Solidarity and Advocacy Participant)
Representative

Strategic Alignment [Directly supports the Environmental Sustainability mandate by participating in
formal regulatory processes to conserve urban trees. Reinforces the
Self-Sustaining Model through volunteer presence and strategic engagement.

1. STRATEGIC CONTEXT AND PURPOSE

This consultation meeting was a critical step in the ongoing effort to prevent the felling of 368 trees in the
Bengaluru Cantonment Railway Colony. The meeting, organized by the BBMP, allowed the Railway Land
Development Authority (RLDA) to present its case and, crucially, for the public (including Anveshane and
partner collectives like PaNaSa) to voice objections and propose alternatives following the submission of
objection emails and petitions.

Anveshane's role was:

1. Show Solidarity: Maintain visible support for the collaborative effort to conserve the trees.

2. Witness and Document: Observe and document the proceedings to inform future advocacy
efforts.

3. Collaborative Support: Stand with the wider activist community, lending weight to their collective
objection.



2. KEY PROCEEDINGS AND EXECUTION

The event was a significant advocacy exercise involving both physical and virtual attendance,
demonstrating the breadth of public concern:

e High-Level Engagement: The meeting involved senior officials from regulatory bodies (BBMP) and

the proposing authority (RLDA), making Anveshane's presence vital.

e Public Objection Delivery: The gathered solidarity reinforced the depth of public opposition to the

project, stemming from the objections previously mobilized by Anveshane and its partners.
e Hybrid Access: The provision of both physical attendance and an online Webex option (with

detailed logistical guidance) ensured maximum possible participation, which Anveshane leveraged

through its representative.
e Zero-Cost Advocacy: Anveshane's contribution was purely in terms of presence and time,
maintaining the organizational commitment to zero-expenditure advocacy.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance

Environmental Ensured the public voice was formally represented in the official consultation
Sustainability process regarding urban green cover.

Collaboration Strengthened ties with citizen groups and influential collectives by

demonstrating solid, reliable support at a crucial intervention point.

Advocacy and Contributed to raising the profile and legitimacy of the citizens' movement
Influence against the tree felling proposal.

Self-Sustaining Achieved high-impact public advocacy and policy engagement without any
Model organizational financial outlay.

4. CONCLUSION AND FORWARD OUTLOOK

The attendance at the BBMP consultation meeting was a successful demonstration of Anveshane's
dedication to environmental policy and sustained activism. The solidarity shown at this crucial stage
positions Anveshane well for ongoing engagement as the final decision on the trees is made.

Report Prepared by: Mahendra C
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(MAY 23-25, 2025) CAPACITY BUILDING & VALUE INTEGRATION REPORT:
YOUTH GANDHI WORKSHOP

Attribute Detail

Event Title Yuva Samudayakkagi Gandhi Workshop (0dwa Sanmeodds,N meod seadered)
Date May 23, 24, 25, 2025 (3-Day Program)

Time Full Day Workshop Format

Venue/Mode N S Hardikar Sevadal Training Centre, Ghataprabha (Physical)

Collaborating
Partner

Gandhi Smaraka Nidhi

Anveshane’s
Representative

Mahendra C (Participant)

Core Focus Deep learning of Gandhian philosophy, principles of rural development,
non-violence, social responsibility, and youth leadership.

Strategic Directly supports Psycho-socio-economic development and reinforces the

Alignment commitment to Constitutional Values by integrating foundational principles of

social justice and self-reliance in Anveshane's leadership.

1. STRATEGIC CONTEXT AND PURPOSE

This workshop was a targeted effort to enhance the philosophical and practical knowledge base of
Anveshane's leadership team regarding sustainable community development models. Gandhian

principles—such as Sarvodaya (welfare of all) and Swaraj (self-rule/self-reliance)—are foundational to

Anveshane's Self-Sustaining Model.

The purpose of participation was:




Knowledge Acquisition: To gain deep, experiential knowledge on applying Gandhian principles to
contemporary youth and community challenges.

Internal Capacity Building: To prepare a key team member to lead future internal training and
external outreach programs based on these values, ensuring long-term impact through zero-cost
methods.

Networking: To connect with other youth leaders and organizations focused on similar ideals
across the state.

2. KEY PROCEEDINGS AND EXECUTION

The nature of the workshop—a multi-day physical training session—demands a significant commitment,
emphasizing the high value placed on this learning:

Focused Immersion: A dedicated multi-day workshop allows for immersive learning and dialogue,
moving beyond simple webinars or meetings.

Youth-Centric Design: The workshop was specifically designed for the youth community, ensuring
the relevance of the content to Anveshane’s target demographic.

Resource Investment: By sending Mahendra to attend, Anveshane invested key volunteer time
and effort to secure invaluable knowledge, which is the primary resource under the Self-Sustaining
Model.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance

Capacity Building [Internalized expertise in Gandhi philosophy, strengthening the organization's

ethical and strategic foundation.

Value Integration [Direct linkage between organizational values (Constitutional, Socio-economic)

and the practical application of Gandhian principles in grassroots work.

Future Program [The acquired knowledge serves as the intellectual capital for developing future
Development zero-cost training modules and youth leadership programs within

Anveshane.

Socio-Economic [Promotes an ethos of self-reliance and local community action among youth,
Development critical for sustainable livelihoods.




4. CONCLUSION AND FORWARD OUTLOOK

The participation in the Gandhi Workshop in Ghataprabha was a strategic step in reinforcing the ideological
and practical capacity of Anveshane's team. The knowledge gained will be instrumental in designing
high-impact, value-based programs for the wider network in the coming months.

Report Prepared by: Mahendra C




N 7
L IEms e

=

————

L TN &

il






23 5he, DFET 24 &e, BAU 3Dd dderdvad

Dol BES
10.00 Bow 11.00 9.00 8o 11.00 e
HALEB D 2ROR 0B ) cdng: BoARAY BT
VB2 @o. 33008, dBerdz), 35’03‘“;”4@
® o =rdez®
DRI, DDBRIT', TOLEFFWD, TporEoy, Boh Seog, eoridac.
TOOFEIT MoOoB ToUT A, 2Jongedh.
.03, 2398 .:):.s 3 dedes 3B oo
DO, BT, OES NOerIE, e P VS | LEHa IS
3508063, HoUWOGE. =
1.00 Bow 12.00
T dpm)ea APV
12.00 Bow 1.30
RE To®IHE Mod
25 e, W0

SBD), W5 3,3, DS0D),
0Fe’, 3eesd, FANWD

2.30 Dow 4.30
m0B Ao BB 1
5.00 Dod 7.00
m0B Ao FBWIFS 2
8.00 Bod 10.00
R0 D) eFede

2.00 803w 4.00
esB0aiee HBe3ont SHR) 0REIRRT* 2O

5.00 Bo@ 7.00
29 2JoT3ea B0 e3er :
DT3B Mood 23053

8.00 B0 10.00
BReTo® TR Deer S 7

9.00 Do 11.00
Bpexo* ) Deer’ AR EDTEIS

11.00 803 1.00
S08 SeDINYR) ydobhelesor Hmobried
M0 Fo200H3 aHA)
0B 5,038 BBV ByTBriEH)

2.00 Boa 4.00
Rowdr ahd) BAeIoriw

4.00 Dow@ 6.00 : FTroTRED
VT3
Fyddez* Bemood),
&Bodh IHoahF JoTBFD
B LowR B3, BFMD



N H5 &vb566
2e8) NDe o
N wivEPed
apg, SeaieesnonN

26 DOBOSE D00 1oty FROIH
55, IDBSE ©0RH LNoLY VLG

asg PH6M
Re 620 5o B0Q)
6 wedalecsh
S3estiee oty W ?

2902)BBI0NTZ

“000E TTNTRODLF, MOH”

@Ghas &g mod 3¢ eds abd)
TR0 30e3e30h Seth BRNY s0hemmO

D007 23,24,25 e 2025

Bl
®
@30. Anb. b BREBOE Jeaare 30ede3 deod,
Pe3e,270, 11Reas Faekned), 3emd e3¢,

BROFEY M0 BagY OO

T v
F AR
T NN

FOOFEIT Moo
TUE B
Moo 23S, edonieed

TR IEF, HANC T FPIE, Boriwyeth 560001: PH 080 22261967

Email : / Website om




(JUNE 5, 2025) ENVIRONMENTAL ADVOCACY & PUBLIC MOBILIZATION
REPORT: VRUKSHA RAKSHA

Attribute Detail

Event Title \Vruksha Raksha (Tree Protection) - International Environment Day Action
Date June 5, 2025

Time Full Day (Implied Mobilization)

Venue/Mode Cantonment Railway Colony, Bengaluru (Physical Protest/Symbolic Action)

Collaborating [PaNaSa (Parisarakkagi Naavu) and wider Environmental Activist Groups
Partner

Anveshane’s Public Mobilization, Participation, and Zero-Cost Advocacy

Role

Core Focus Preventing the cutting of 368 trees proposed for commercial development
(BBMP/Railways/Bagmane). Highlighting urban green space preservation.

Strategic Direct action under Environmental Sustainability mandate. Showcases

Alignment effective grassroots mobilization using the Self-Sustaining Model.

1. STRATEGIC CONTEXT AND PURPOSE

This public event was the physical, symbolic peak of the long-running campaign to save the 368 trees at
the Cantonment Railway Colony. Leveraging the international significance of World Environment Day, the
action aimed to:

1. Demonstrate Public Will: Show a high level of citizen opposition to the commercial development
plan.

2. Symbolic Resistance: The act of tying a red ribbon (Vruksha Raksha) is a powerful, visual, and
non-violent signal of community ownership and protection, akin to the historical Chipko movement.



3. Sustain Pressure: Maintain continuous public and media pressure on the BBMP and Railway
authorities following the consultative meetings in May.

2. KEY PROCEEDINGS AND EXECUTION

The event was a mass, grassroots mobilization effort characterized by high passion and zero financial
expenditure:

e Zero-Cost Mobilization: Anveshane primarily contributed through outreach and volunteer
presence, utilizing established WhatsApp groups and partner networks (Self-Sustaining Model).

e Targeted Location: The action was held directly at the site of controversy (Cantonment Railway
Colony), ensuring maximum visual impact.

e Unified Messaging: The collaborative nature of the event, bringing multiple groups together under
the banner of tree protection, amplified the message against the proposed development lease to
Bagmane Developers.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance

Environmental Successfully elevated the tree felling proposal into a high-visibility, state-level

Advocacy environmental conflict, forcing official consultation (as seen in the May 20
meeting).
Collaboration Solidified Anveshane’s position as a committed partner within the PaNaSa

coalition, demonstrating reliability in executing physical, public campaigns.

Community Engaged community members directly in the physical act of protection,
Engagement strengthening the bonds of civic responsibility (Samathe).

Self-Sustaining [Achieved high political and social impact using only volunteer time and minimal,
Model donated resources (ribbons), validating the model's effectiveness in activism.

4. CONCLUSION AND FORWARD OUTLOOK

The Vruksha Raksha action was a successful and timely public demonstration of the commitment to urban
environmental preservation. The success of this zero-cost mobilization provides a strong foundation for
future collaborative advocacy efforts.

Report Prepared by: Anveshane Core Team
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300 crores will he earned  But at the cost of 368 trees??

What is more important? Health of 1.4 crore people
or

the interest of JUST ONE IT companv

0-6-2025 = Protection of Environment :
Thursday For People, Society and Government

10.30 am venue Bangalore Cantonment Railway Colony



(JUNE 13-15, 2025) COMMUNITY SERVICE & INFRASTRUCTURE REPORT:
GOVT. SCHOOL PAINTING DRIVE

Attribute Detail

Event Title Government School Painting Drive: Renovation for Learning Environment
Date June 13-15, 2025 (3-Day Community Service Project)

Time Full Day Execution

Venue/Mode GHPS Thalahalli, Chikkaballapur (Physical Execution)

Collaborating |Gramaantara Trust & Samparka Team
Partners

Anveshane’s Lead Volunteer Mobilization and Physical Execution of Painting Work
Role

Core Focus Infrastructure Improvement and creating a clean, vibrant, and engaging learning
environment for students in a Government Primary School.

Strategic Directly supports Education and Psycho-socio-economic development by
Alignment enhancing public school infrastructure using zero-cost volunteer labor under the
Self-Sustaining Model.

1. STRATEGIC CONTEXT AND PURPOSE

This three-day physical service project was a direct, on-the-ground application of Anveshane's commitment
to improving the quality of public education infrastructure in rural areas. Collaborating with Gramaantara
Trust and the Samparka Team allowed for efficient resource pooling (materials, logistics) while Anveshane
provided the essential volunteer labor.

The key objectives for this collaboration were:



1.

Enhance Learning Environment: To physically transform the Government Higher Primary School
(GHPS) in Thalahalli, making the campus more appealing and conducive to learning.

Zero-Cost Resource Contribution: To maximize the impact of the activity by contributing three full
days of high-effort volunteer work, adhering to the Self-Sustaining Model's principle of leveraging
time over funds.

Community Partnership: To strengthen ties with local community leaders and partner
organizations through shared, tangible effort in a rural setting.

2. KEY PROCEEDINGS AND EXECUTION

The project involved an intensive, three-day effort by the Anveshane team members, demonstrating
dedication and physical capacity:

Direct Service Delivery: Anveshane members were fully responsible for the preparation, painting,
and cleaning of the school buildings.

Rural Focus: Targeting a GHPS in Chikkaballapur ensures that Anveshane's efforts are reaching
areas most in need of infrastructure support, fulfilling the mandate for inclusive development.
Collaborative Efficiency: The partnership ensured that the necessary materials (paint, brushes,
thinners, safety gear) and logistical support (food, water) were efficiently managed, allowing the
Anveshane volunteers to focus entirely on the physical execution.

Three-Day Immersion: The duration of the drive allowed for a substantial and visible
transformation of the school property, ensuring a lasting positive impact.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance
Education Direct, visible improvement in the physical infrastructure of GHPS Thalahalli,
Infrastructure Chikkaballapur, benefiting students and staff immediately.

Socio-economic  [Improves community perception of the government school, potentially
Development increasing enrollment and reducing local educational barriers.

Collaboration Reinforced strong, execution-based partnerships with Gramaantara Trust and

Samparka Team, essential for future large-scale community projects.

Self-Sustaining Achieved a high-cost outcome (school renovation) through the zero-cost
Model

contribution of specialized volunteer time and labor.

4. CONCLUSION AND FORWARD OUTLOOK



The Government School Painting Drive at GHPS Thalahalli was a highly successful and tangible
application of Anveshane's mission. By partnering effectively and committing significant volunteer effort, we
directly enhanced the educational environment for a vulnerable community. This model of providing
high-value physical service will be replicated in future collaborative efforts.

Report Prepared by: Anveshane Team
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(JUNE 28, 2025) INCLUSIVITY & COMMUNITY SOLIDARITY REPORT:

RAINBOW HABBA
Attribute Detail
Event Title |Rainbow Habba (Celebration of Gender and Sexual Diversity)

Date June 28, 2025

Time 1:30 PM Onwards

Venue/Mode |SCMI, Mission Road, Bengaluru (Physical Event)
Organizing [|Sangama (Leading LGBTQ+ Rights Organization)
Partner

Anveshane’s
Role

Audience Participation, Solidarity, and Community Representation

Core Focus

Celebrating gender and sexual diversity, providing a comfortable space for expression
(diverse clothing), and recognizing/felicitating LGBTQ+ community members for
exceptional work.

Strategic
Alignment

Direct action under the Inclusivity (Sahabalve) mandate, demonstrating solidarity
and commitment to the rights and dignity of all marginalized groups, using the
zero-cost Self-Sustaining Model.

1. STRATEGIC CONTEXT AND PURPOSE

The Rainbow Habba is a key cultural and social event within the LGBTQ+ community. Anveshane's
participation is a visible affirmation of its value system, ensuring that the organization is not just an
advocate in theory, but an ally in practice.

The primary objectives for Mahendra’s attendance were:




1. Show Solidarity: Provide a physical presence from the Anveshane network, demonstrating
organizational support for gender and sexual diversity.

2. Community Learning: Observe and learn about the achievements, resilience, and current priorities
of the LGBTQ+ community directly.

3. Validate Self-Expression: Witness the open celebration of diverse identities and expressions,
which reinforces Anveshane’s commitment to self-acceptance and psycho-social well-being.

2. KEY PROCEEDINGS AND EXECUTION
The event focused on creating a vibrant and affirming space for diversity:

e Atmosphere of Acceptance: The key feature was the allowance and encouragement of
participants to attend in their "comfortful, diverse clothing," maximizing psychological safety and
self-expression.

e Recognition of Leaders: The felicitation of gender and sexual minorities who have done
exceptional work provides crucial visibility and positive role models within the community.

e Zero-Cost Solidarity: Anveshane achieved maximum value through a zero-cost investment of
time and presence, which in social advocacy, carries significant moral weight (Self-Sustaining
Model).

e Networking and Awareness: Mahendra's presence facilitates informal networking with activists
and community members, enriching Anveshane's understanding of inclusivity issues.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance

Inclusivity Tangible demonstration of support for the LGBTQ+ community, strengthening
Anveshane’s reputation as a genuine ally in the ecosystem.

Psycho-socio Directly supports the emotional well-being and sense of belonging for
Development individuals within the Anveshane network who identify as LGBTQ+.

Collaboration Reinforced the collaborative relationship with Sangama, a powerful partner, for
potential future awareness programs.

Value Validation [The event’s focus on recognition aligns with Anveshane’s goal to recognize and
promote good work, regardless of identity.

4. CONCLUSION AND FORWARD OUTLOOK



Participation in the Rainbow Habba was a vital step in continually affirming Anveshane's values of
Inclusivity. By showing up and celebrating the community's diversity and achievements, Anveshane
contributes to a supportive social environment, an essential component of the Self-Sustaining Model's
non-financial impact.

Report Prepared by: Anveshane Team
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(JULY 3, 2025) ENVIRONMENTAL & SOCIAL JUSTICE ADVOCACY REPORT:
CHANNARAYAPATNA FARMERS' PROTEST



Attribute Detail

Event Title Solidarity Action: Farmers' Land Rights Protest at State Capital
Date July 3, 2025 (One-Day High-Visibility Protest)

Time 10:30 AM Onwards

Venue/Mode Freedom Park, Bengaluru (High-Impact Advocacy Location)

Organizing Partner PaNaSa (Parisarakkagi Naavu) and Joint Farmer/Activist Coalition

Anveshane’s Saleem and Prakash

Participants

Anveshane’s Role Mobilization and Solidarity Participation, advocating to "save the fertile land for
Farmers."

Core Focus Supporting the 13-village farmer protest against compulsory land acquisition for
capitalist/commercial purposes. Escalating the protest visibility to the state
capital.

Strategic Alignment [Direct action under Environmental Sustainability and Social Justice, executed
through zero-cost solidarity under the Self-Sustaining Model.

1. STRATEGIC CONTEXT AND PURPOSE

This specific protest at Freedom Park represents a significant escalation of the Channarayapatna farmers'
struggle, which has surpassed 1,200 days. By moving the advocacy from the rural site to Bengaluru's
primary protest ground, the organizing coalition (including PaNaSa) maximized public and media visibility,
making the issue unavoidable for state authorities.

Anveshane’s participation was critical for:

1. Maximizing Visibility: Contributing to the overall numbers required to make the protest successful
and visible at the heart of the capital.



2. Sustained Advocacy: Demonstrating Anveshane's ongoing commitment to the movement,
following up on the prior presence at the rural site.

3. Core Advocacy: Reaffirming the fundamental importance of fertile agricultural land for food
security and livelihood protection, linking the cause to Anveshane’s commitment to
Psycho-socio-economic development.

2. KEY PROCEEDINGS AND EXECUTION

The day at Freedom Park was dedicated to a peaceful, high-impact demonstration designed to put
pressure on governing bodies:

e High-Stakes Location: Freedom Park is strategically chosen for its proximity to major government
offices and its history as a central point for social movements.

e Core Message: The unified slogan was clear: "Let's save the fertile land for Farmers." This
directly aligns with Anveshane's Environmental Sustainability mandate.

e Direct Solidarity: Saleem and Prakash, along with Anveshane network volunteers, dedicated a
full day to the protest site, contributing non-financial resources (time and presence) alongside
farmers and other conscious citizens.

e Collaborative Action: Working alongside PaNaSa and the joint coalition, Anveshane ensured its
efforts amplified the collective voice, demonstrating the strength of the coordinated social justice
ecosystem.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance

Social Justice Affirmed Anveshane's position in a high-profile, critical struggle for farmers' land
rights and livelihoods.

Environmental Focused public attention on the irreversible loss of fertile land due to
Sustainability commercial acquisition, reinforcing environmental advocacy.

Advocacy & Mobilization [Successfully mobilized Anveshane's network to participate in a capital city
protest, demonstrating organizational capacity for high-visibility action.

Self-Sustaining Model Achieved maximum advocacy impact through the zero-cost commitment of
dedicated member time and public support.

4. CONCLUSION AND FORWARD OUTLOOK



The solidarity action at Freedom Park on July 3, 2025, was a necessary and powerful step in Anveshane's
ongoing commitment to the Channarayapatna farmers. By supporting this sustained, historic resistance,
Anveshane confirms its role as an active proponent of equitable and sustainable development. We will
continue to follow the outcomes of this movement and engage in similar advocacy actions as required.

Report Prepared by: Anveshane Team
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(JULY 22, 2025) CAPACITY BUILDING & MENTAL HEALTH REPORT:
YOGAKSHEMA CARE GROUP WEBINAR

Attribute Detail

Event Title Yogakshema Care Group Webinar: "J,abo 03" / Self Awareness
Date & Time Tuesday, July 22, 2025 (5:00 PM - 6:00 PM)

Platform Online (Zoom Meeting)

Collaborating Partner [Yogakshema Care Group

Key Resource Person [Smt. Sudha Sharma (Media Celebrity and YouTube Video Presenter)

Anveshane’s Role Co-promotion, Mobilization of Participants, and Volunteer Training

Strategic Alignment |Direct action under Mental Health and Psycho-socio-economic
development, focusing on building psychological resilience.

1. STRATEGIC CONTEXT AND PURPOSE

This collaborative webinar, organized with the Yogakshema Care Group, was a critical step in fulfilling
Anveshane’s core commitment to Mental Health. By focusing on "Self Awareness" (J,obo ©0g)), the
session provided accessible tools for psychological resilience and personal growth to the public and the
volunteer base.

The strategic objectives for Anveshane’s involvement were:

1. Capacity Building: To equip participants with foundational psychological concepts necessary for
managing daily life and stress.

2. Expert Outreach: To leverage the platform and knowledge of a recognized public figure (Smt.
Sudha Sharma) to enhance the credibility and reach of mental health awareness efforts.

3. Community Well-being: To directly contribute to the psychological component of
Psycho-socio-economic development by promoting internal strength.

2. KEY PROCEEDINGS AND ANVESHANE’S CONTRIBUTION



The one-hour evening session was conducted online via Zoom, ensuring broad accessibility across
geographical regions.

A. Focus on Self-Awareness

The session led by Smt. Sudha Sharma addressed the vital role of self-awareness in navigating life's
challenges. The content was highly relevant to Anveshane's target demographic, especially youth and
community members dealing with socio-economic stress.

Key Topic: "g,0d0 903" (Self Awareness).
Format: Interactive online presentation and discussion, allowing participants to engage directly with
the resource person.

e Content Relevance: Self-awareness is foundational to emotional intelligence, stress management,
and making positive life choices, all of which directly support Anveshane’s mandate.

B. Anveshane’s Mobilization Role

Anveshane utilized its extensive volunteer and social media networks to promote the event, ensuring
maximum attendance from volunteers dedicated to mental health causes and the general public seeking
personal development.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

The successful execution of this high-profile webinar yielded significant strategic outcomes for Anveshane:

Impact Area

Measurable Outcome/Significance

Mental Health

Directly delivered actionable knowledge on self-awareness, a cornerstone of
psychological well-being.

Capacity Building

Enhanced the psychological literacy of Anveshane's volunteer network, enabling
them to better support community members experiencing mental distress.

Collaboration
Strength

Established a strong working relationship with the Yogakshema Care Group and
facilitated engagement with a prominent media personality, enhancing future
outreach potential.

Resource Utilization

Successfully utilized a zero-cost, online platform to host a high-value expert
session, aligning with the Self-Sustaining Model.

4. CONCLUSION AND FORWARD OUTLOOK




The Yogakshema Care Group Webinar on Self Awareness was a highly successful initiative, reinforcing
Anveshane’s strategic priority of addressing mental health proactively. By leveraging external expertise and
utilizing accessible online platforms, Anveshane continues to expand its capacity to deliver high-quality,
impactful content that supports the holistic psycho-socio-economic development of the communities it
serves. We will seek to formalize and continue our collaboration with the Yogakshema Care Group.

Report Prepared by: Anveshane Team

(AUGUST 2025) COMMUNITY SERVICE AND EDUCATION INFRASTRUCTURE
REPORT: BACHENAHALLI PAINTING DRIVE

Attribute Detail




Event Title "Adbutha Maha Drushyakavya": School Painting and Infrastructure
Improvement Drive

Date August 2025 (3-Day Program, Exact dates TBD)
Venue Government Higher Primary School, Bachenahalli
Organizing Samarpana Team

Partner

Anveshane’s Manjunath and Krishna (Volunteers)

Participants

IAnveshane’s Role [Providing dedicated volunteer time and skilled labor for the 3-day physical
service project.

Core Focus Improving the learning environment of a rural government school by painting
classrooms and infrastructure.

Strategic Direct action under Education and Psycho-socio-economic development,
Alignment executed through the Self-Sustaining Model.

1. STRATEGIC CONTEXT AND PURPOSE

This school painting drive, executed in collaboration with the Samarpana Team, is a vital component of
Anveshane's commitment to enhancing the quality and appeal of government education. By investing three
continuous days of labor, Anveshane contributes directly to the physical environment of learning.

The strategic objectives for Anveshane’s involvement were:

1. Direct Infrastructure Impact: To physically renovate the school, making the environment more
appealing and conducive to learning.

2. Community Integration: To build strong rapport with the school staff, students, and village
community, as highlighted by the shared experience ("the hospitality experienced only by us").

3. Capacity Building: To utilize the dedication of Anveshane's volunteers (Manjunath and Krishna)
in a high-impact, physical service project, reinforcing the value of selfless contribution.

2. KEY PROCEEDINGS AND EXECUTION



The event was described by the organizing partner as an "Adhbhutha Maha Drushyakavya" (A Wonderful
Grand Visual Poem), underscoring the passion and dedication of the volunteers, including Manjunath and
Krishna.

Duration: A continuous three-day effort, involving long hours of labor.
Challenges: Volunteers worked through challenging conditions ("with nature, with the rain, with the
cold").

e Output: Walls and minds were "colored" (3= msd SortedITD), indicating significant cosmetic
improvements to the school structure.

e Community Synergy: The success was underpinned by the support and hospitality from the
teaching staff, alumni, and villagers, confirming strong local buy-in—a key success factor for
Anveshane's community projects.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance
Education Direct, physical improvement of the GHPS Bachenahalli facility, impacting
Infrastructure the daily lives of students and teachers.

Psycho-socio-econo |Fostered a positive, vibrant learning atmosphere, encouraging student
mic Development attendance and pride in the public school system.

Capacity Building Demonstrated the sustained commitment and physical capability of
Anveshane's volunteer base through a demanding, multi-day service camp.

Collaboration Reinforced the strong, service-oriented partnership with the Samarpana
Team.

4. CONCLUSION AND FORWARD OUTLOOK

The painting drive at GHPS Bachenahalli was a profound display of Anveshane's service commitment. By
physically contributing to improving the educational environment, Anveshane continues to live out its
mandate of making tangible impacts on community well-being using the zero-cost Self-Sustaining Model.

Report Prepared by: Anveshane Team
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(AUG 10, 2025) INCLUSIVITY AND COMMUNITY SERVICE REPORT: APD - YES
TO ACCESS

Attribute Detail

Event Title Volunteering for APD: Yes To Access (Stall Support)
Date August 10, 2025

Venue Lalbagh Botanical Garden, Bengaluru (Flower Show)

Collaborating APD (Association of People with Disability)

Partner

Anveshane’s Mahendra, Saleem, Hruthik, Prakash, Venkoba

Participants

Anveshane’s Providing dedicated volunteer manpower to manage the APD stall during the busy

Role Independence Day Flower Show, promoting awareness for accessibility and
disability rights.

Core Focus Promoting Inclusivity and providing on-the-ground support for the accessibility
movement.

Strategic Direct service and collaboration under the Inclusivity and

Alignment Psycho-socio-economic development mandates, executed through the

Self-Sustaining Model.

1. STRATEGIC CONTEXT AND PURPOSE

This volunteering effort is a vital expression of Anveshane's commitment to Inclusivity (Sahabalve) by
directly supporting the Association of People with Disability (APD). By managing a stall at the iconic
Lalbagh Flower Show, Anveshane helped APD achieve high visibility during one of the city's most attended
annual events.

The strategic objectives for Anveshane were:



1. Direct Service Contribution: To provide the essential manpower (five dedicated volunteers)
required to run the stall effectively, thus maximizing APD's outreach potential.

2. Advocacy for Access: To promote the "Yes To Access" campaign and help normalize the public
conversation around disability rights and accessibility.

3. Cross-Sector Collaboration: To solidify the partnership with APD, enhancing Anveshane's ability
to mobilize for future disability and inclusion projects.

2. KEY PROCEEDINGS AND EXECUTION

The event focused on leveraging the large public crowd attending the Flower Show for high-impact
awareness:

e Volunteer Mobilization: A strong team of five key members—Mahendra, Saleem, Hruthik,
Prakash, and Venkoba—dedicated their time, demonstrating Anveshane’s rapid response capacity
for critical service needs.

e Stall Management: The team was responsible for engaging the public, distributing information, and
representing the mission of "Yes To Access."

e High-Impact Location: The Independence Day Flower Show ensures maximum exposure to
diverse sections of society, making the volunteering time extremely efficient in terms of public
outreach.

e Acknowledgement: The special thanks extended to the volunteers and to Nagaraj MHP for the
opportunity highlights the success of this collaboration.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance

Inclusivity & Provided direct, essential service to a key organization supporting people with
Service disabilities, affirming Anveshane's Sahabalve commitment.

Advocacy & Successfully promoted the "Yes To Access" message to thousands of attendees
Awareness at a major public event, raising public consciousness about accessibility.
Capacity Demonstrated the high commitment of key volunteers and their readiness to serve
Building diverse community needs under the Self-Sustaining Model.

Collaboration Further strengthened the network with APD, paving the way for sustained support
Strength for disability rights.




4. CONCLUSION AND FORWARD OUTLOOK

The volunteering effort at Lalbagh was a successful deployment of Anveshane's core team for a
high-visibility cause. By supporting APD's mission, Anveshane effectively leveraged a zero-cost public
platform to advance the critical goal of social inclusivity and accessibility, directly contributing to holistic
community development.

Report Prepared by: Anveshane Team
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(AUG 14, 2025) HEALTH AND WELLNESS SERVICE REPORT:
COMPREHENSIVE CHECKUP CAMPAIGN

Attribute Detail

Event Title Comprehensive Health Checkup Campaign (Community Health Camp)
Date August 14, 2025

Venue Wilson Garden Herige / Delivery Hospital

Key Multiple organizations working with the Kasaps network

Collaborators

Core Focus Providing comprehensive, multi-disciplinary, free health services (Screening, Test,
Treatment) to community and non-community members.

Strategic Psycho-socio-economic development and Health & Wellness.
Alignment

1. STRATEGIC CONTEXT AND PURPOSE

This Comprehensive Health Checkup Campaign on August 14th represents a significant achievement in
mobilizing multi-organizational support to deliver high-quality, zero-cost healthcare access to the
community. By hosting the event at the Wilson Garden Herige / Delivery Hospital and leveraging
collaboration with the Kasaps network, the team provided a full spectrum of services—from initial
screening to specific testing and immediate treatment.

The campaign's success heavily relies on both institutional collaboration and individual grassroots
mobilization.

2. KEY PROCEEDINGS AND EXECUTION
The campaign utilized a dedicated hospital setting and relied on extensive coordination:

e Venue Utilization: Leveraging the hospital setting allowed for advanced diagnostic capabilities and
the provision of immediate treatment and services, moving beyond typical health camp limitations.



e Multi-Organizational Support: The involvement of multiple organizations working with the
Kasaps network ensured specialized medical expertise (doctors, nurses, technicians) and
logistical manpower were readily available.

e Community Mobilization (Anveshane's Role): A crucial element of Anveshane's participation was
ensuring local access. Volunteer Mahendra successfully mobilized four community members to
attend the camp, demonstrating effective individual outreach and strengthening direct community
participation.

e Comprehensive Services: The event offered a full package of health services:

o Initial health screening and consultation.
o Specific tests (e.g., blood sugar, blood pressure, basic diagnostics).
o On-site treatment for general conditions and referrals for chronic issues.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance

Health Access & [Provided genuine, comprehensive medical services (including treatment) in a
Depth professional setting, drastically improving the immediate health outcomes for
beneficiaries.

Network & Demonstrated high-level coordination and resource mobilization capability by
Collaboration uniting the Kasaps network for a common cause.

Grassroots Mahendra's personal mobilization effort proved the effectiveness of individual
Engagement volunteer initiative in expanding the campaign's reach and directly bringing health
services to the marginalized.

Self-Sustaining [Executed a high-cost service at zero cost to the beneficiaries, validating the
Model effectiveness of leveraged partnership and volunteer models.

4. CONCLUSION AND FORWARD OUTLOOK

The August 14th Comprehensive Health Checkup Campaign was a landmark event that showcased
Anveshane’s leadership in synthesizing resources for social good. The combination of high-level
collaboration with the Kasaps network and dedicated individual action, as demonstrated by Mahendra,
successfully delivered accessible, comprehensive, and inclusive community health services.

Report Prepared by: Anveshane Team



Date Activity/Event |Location |Description of Participants [Outcomes/Impact
Name Activity
Jul 3, Solidarity Freedom [High-visibility Saleem, Affirmed Anveshane's
2025 Action: Park, protest to save 13 |Prakash, and jcommitment to
Farmers' Land [Bengaluru |villages' fertile land|Anveshane Environmental
Rights Protest from compulsory [Network Sustainability & Social
at State Capital acquisition. \Volunteers Justice; maximized public
Organized with visibility for the long-running
PaNaSa. farmer struggle.
Aug 10, [Volunteering for(Lalbagh Provided volunteer|Mahendra, Directly supported APD's
2025 APD: Yes To  |Botanical |support for APD's |Saleem, outreach mission; promoted
Access Stall Garden stall during the Hruthik, Inclusivity and Sahabalve to
(Day 1) Independence Day|Prakash, a large public audience;
Flower Show to  |Venkoba strong example of zero-cost
promote disability service.
awareness and
accessibility.
Aug 12, [International [Community [Workshop on Anveshane Motivated future leaders;
2025 Youth Day: Center social \Volunteer expanded volunteer
Leadership (Assumed) [responsibility, Team and network; strengthened
\Workshop leadership, and local youth commitment to Education

youth engagement
in community
service.

and Youth Development.




Aug 14, |Comprehensive|Wilson Maijor collaborative|[Anveshane Delivered high-impact,
2025 Health Garden camp providing \Volunteers, zero-cost health services;
Checkup Herige / free screening, Kasaps demonstrated strong
Campaign Delivery testing, treatment, |Network inter-organizational
Hospital land services. Organizations, [collaboration and
Supported by and Medical |wide-ranging inclusivity.
multiple Team. Highlighted individual
organizations \Volunteer initiative (Mahendra) in
working with Mahendra mobilization, strengthening
Kasaps network, [specifically grassroots engagement.
serving community [mobilized 4
and community
non-community  |members to
members. attend.
Aug 16, Molunteering for|Lalbagh Continued Mahendra Demonstrated sustained
2025 APD: Yes To [Botanical |volunteer support commitment to Inclusivity;
Access Stall  [Garden for the APD stall to ensured continuous
(Day 2) ensure sustained logistical support for APD's

public engagement
and awareness
regarding
laccessibility and
disability rights.

campaign, maximizing
visibility over the exhibition
period.




(AUG 16, 2025) INCLUSIVITY SERVICE REPORT: APD STALL VOLUNTEERING

Attribute Detail

Event Title Volunteering for APD: Yes To Access Stall (Day 2)

Date August 16, 2025

Venue Lalbagh Botanical Garden (Independence Day Flower Show)
Key Association of People with Disability (APD)

Collaborator

Anveshane’s Dedicated Volunteer Deployment & Sustained Partnership Management
Role

Core Focus Providing dedicated volunteer manpower to amplify APD's public outreach
campaign on accessibility and disability rights.

Strategic Inclusivity (Sahabalve) and Zero-Cost Service.
Alignment

1. STRATEGIC CONTEXT AND PURPOSE

Following the initial support on August 10th, Anveshane reaffirmed its commitment to the Association
of People with Disability (APD) by executing targeted volunteer support on August 16th. This effort,
managed by Anveshane's partnership vertical, was crucial for maintaining the APD's presence during the
high-visibility Independence Day Flower Show.

The purpose was to ensure sustained logistical support for the "Yes to Access" stall and maximize public
engagement on matters of accessibility and Inclusivity (Sahabalve), demonstrating the efficacy of
Anveshane's Zero-Cost Service model by leveraging individual commitment for organizational impact.

2. KEY PROCEEDINGS AND EXECUTION

The activity was executed as a focused, high-impact individual deployment:



Deployment of Dedicated Volunteer: Volunteer Mahendra was deployed by Anveshane to
provide a full day of service at the APD stall, ensuring critical continuity of operations following the
multi-member support provided on previous dates.

Public Engagement: Mahendra's primary responsibility involved interacting with the large influx of
public visitors, explaining APD’s mission, distributing awareness materials, and guiding attendees
on disability inclusion initiatives, directly promoting the Sahabalve message.

Logistical Support: The volunteer provided essential operational assistance, helping APD staff
manage the stall's flow, material distribution, and public queue management, thereby conserving

APD's internal resources.
e Organizational Management: Anveshane ensured the volunteer was properly briefed and

integrated into the APD setup, managing the coordination required for effective, seamless execution

of service delivery.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area  |Measurable Outcome/Significance

Sustained Confirmed Anveshane’s reliability and dedication, strengthening the critical
Partnership  [long-term strategic partnership with APD through consistent, practical support.

Operational |[Ensured the stall could operate at peak performance during high foot traffic

Efficiency without requiring APD to allocate paid staff for general logistics.
Amplified The sustained presence allowed APD's message of accessibility and disability
Outreach awareness to reach thousands of additional visitors over the multi-day event,

directly facilitated by Anveshane's deployment.

Inclusivity Direct action taken under the Sahabalve strategic pillar to promote co-existence
(Sahabalve) |and rights through on-the-ground public education and support for the disabled
community.

4. CONCLUSION AND FORWARD OUTLOOK

The August 16th effort successfully delivered sustained, high-quality support to APD via a single, dedicated
volunteer deployment. It underscored Anveshane's core strategic commitment to Inclusivity and validated

the organizational model of providing high-value, zero-cost support through mobilized human capital.

Report Prepared by: Anveshane Team



(SEPT 12, 2025) CAPACITY BUILDING AND ENVIRONMENTAL STRATEGY
REPORT: CLIMATE WEEK



Attribute Detail

Event Title Climate Week 2025

Date September 12, 2025

Venue Bangalore International Centre (BIC)

Anveshane Harsha and Mahendra

Participants

Core Focus High-level discussion and knowledge transfer on global and local climate

challenges, adaptation strategies, and policy.

Strategic Environmental Sustainability and Capacity Building (Knowledge Acquisition).
Alignment

1. STRATEGIC CONTEXT AND PURPOSE

Climate Week 2025 is a critical platform for engaging with leaders, policymakers, and scientific experts on
the most pressing global environmental issues. Anveshane's attendance, facilitated by Harsha and
Mahendra, was a dedicated investment in organizational knowledge acquisition.

The primary purpose was to access expert knowledge and strategic insights on climate action that can
inform Anveshane's internal planning, advocacy campaigns (like the Cantonment tree project), and
educational content (like the ":303=3 NG webinars). This high-value, zero-cost attendance perfectly aligns
with the Self-Sustaining Model of leveraging public resources for internal enrichment.

2. KEY PROCEEDINGS AND EXECUTION

The participation focused on gathering actionable intelligence and reinforcing the organization’s strategic
direction:

¢ Representation at a Key Forum: Deploying two core team members ensured a comprehensive
overview of the week’s proceedings, covering multiple parallel sessions focused on technology,
policy, and community engagement.

e Knowledge Acquisition: Participants focused on identifying key trends related to urban green
cover, renewable energy policy, and the economic impact of climate change—all areas critical to
Anveshane's Psycho-socio-economic development mandate.



e Networking and Collaboration: Attendance provided an opportunity to connect with other NGOs
and climate activists, strengthening the potential for future collaborative action, similar to the
partnership with PaNaSa.

e Capacity Building Outcome: The knowledge gained directly enhances Anveshane's internal
expertise, enabling the team to create more effective and scientifically grounded future programs
under the Environmental Sustainability pillar.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance

Strategic Insight [Acquired advanced understanding of current climate policy and scientific
consensus to better guide Anveshane's grassroots efforts.

Capacity Directly invested in the intellectual capital of the organization by exposing key

Enhancement volunteers to expert-level information and analysis.

Environmental Ensured Anveshane's activism remains relevant and informed by the latest

Sustainability global and national climate discourse, maximizing the potential impact of future
campaigns.

Self-Sustaining Achieved high-quality, professional development through zero-cost attendance
Model at a publicly available forum.

4. CONCLUSION AND FORWARD OUTLOOK

The attendance at Climate Week 2025 successfully fulfilled the goal of Capacity Building in the
environmental domain. The insights gathered will be integrated into Anveshane’s next phase of content
development and advocacy, ensuring that the organization continues to be an informed and effective voice
for change.

Report Prepared by: Anveshane Team

(SEPT 17, 2025) SOCIO-ECONOMIC CAPACITY BUILDING REPORT: SPOKEN
ENGLISH LOUNGE BATCH 2

Attribute Detail




Event Title Spoken English Lounge — Batch 2 Launch

Date of Launch [September 17, 2025

Frequency Wednesdays & Thursdays (7:00 PM - 8:00 PM); Occasionally on weekends

Platform Google Meet (Zero-Cost Online Platform)

Anveshane’s Program Design, Delivery, and Sustained Execution

Role

Core Focus Enhancing communication skills to boost confidence and improve
professional/economic prospects among youth.

Strategic Psycho-socio-economic Development (Capacity Building & Youth

Alignment Empowerment).

1. STRATEGIC CONTEXT AND PURPOSE

The launch of Batch 2 of the Spoken English Lounge signals a successful scaling of a critical educational
initiative. Following the initial success and positive feedback from Batch 1, the immediate commencement
of a second cohort validates the high demand for this essential soft skill training.

The purpose of Batch 2 is to expand Anveshane's direct impact on youth employability and confidence,
providing sustained, high-quality, and completely zero-cost education. This program is a foundational
element of the organization's Self-Sustaining Model, leveraging internal expertise to deliver quantifiable
Psycho-socio-economic development.

2. KEY PROGRAM EXECUTION AND MODEL
The Batch 2 curriculum and delivery model are designed for maximum accessibility and impact:

e Sustained, Structured Learning: The program is run over multiple weekly sessions, ensuring
continuous practice and structured skill development, differentiating it from single-session
workshops.

e Zero-Cost Delivery: Utilizing Google Meet maintains a zero-cost operational overhead, allowing
resources to be focused entirely on curriculum development and delivery quality.

e Focus on Practical Application: The sessions, focused on conversation and active participation,
directly address communication barriers that hinder social and professional mobility.



e Organizational Scaling: Launching a second batch demonstrates Anveshane’s organizational
capacity to manage and sustain concurrent educational programs, significantly increasing its overall
output and reach.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance

Program Scaling Successful launch of Batch 2 within four months of Batch 1, proving the
program's replicability and strong community resonance.

Youth Empowerment |Directly providing critical language skills, addressing a major obstacle to career
advancement and confidence among youth participants.

Self-Sustaining The ability to run continuous, resource-intensive training using internal
Model volunteer expertise and zero-cost platforms, maximizing social return on effort.

Psycho-socio-econo |Directly contributes to both the psychological confidence and the economic
mic Development prospects of a new cohort of participants.

4. CONCLUSION AND FORWARD OUTLOOK

The launch of Spoken English Lounge Batch 2 confirms the successful institutionalization of this core
capacity-building program. Anveshane continues to leverage its model to convert internal expertise into
tangible, community-wide educational benefits.

Report Prepared by: Anveshane Team

ADVANCED CAPACITY BUILDING REPORT: CLIMATE SKILL-SEEDS TRAINING (SEPT 23-24, 2025)

Attribute Detail

Event Title British Council Climate Skill-Seeds for Transition India Training Programme




Dates September 23 - 24, 2025 (2 Days)

Venue Bangalore International Centre (BIC), Bengaluru
Anveshane Mahendra
Participant

Key Partners British Council, HSBC, TERI School of Advanced Studies, TERI, and
Vishwa Yuvak Kendra

Core Focus Advanced training in climate action, leadership, project management, and
strategic policy implementation for youth leaders.

Strategic Environmental Sustainability, Capacity Building, and Professional
Alignment Development.

1. STRATEGIC CONTEXT AND PURPOSE

Participation in the British Council-led "Climate Skill-Seeds" program represents a leap in Anveshane's
commitment to informed Environmental Sustainability advocacy. This highly selective, intensive training
provides methodologies and leadership skills directly applicable to complex issues like the Cantonment tree
controversy and broader urban planning.

The purpose was to institutionalize advanced, certified knowledge within the organization. This
leverages the Self-Sustaining Model by acquiring premium training at zero financial cost, transforming an
individual volunteer's time into critical organizational capital for future project design and execution.

2. KEY TRAINING COMPONENTS AND EXECUTION
The two-day residential program delivered structured learning modules focusing on practical application:

e Certified Advanced Training: Mahendra successfully completed the rigorous training curriculum,
receiving certification from global and national experts, including those from TERI and the British
Council.

e Skill Acquisition: The training focused on translating climate science into actionable, grassroots
projects, enhancing Anveshane's capability to design measurable and scalable programs.

e High-Level Networking: Participation fostered connections with a national network of trained
climate leaders, educators, and partner organizations (HSBC, TERI), opening avenues for future
large-scale collaborations.



e Organizational Integration: The acquired leadership and project formulation frameworks will be
used to structure Anveshane’s internal capacity building, training other volunteers and ensuring
long-term institutional growth in the climate action domain.

3. ORGANIZATIONAL OUTCOMES AND IMPACT

Impact Area Measurable Outcome/Significance
Institutional Embedded internationally recognized best practices and strategic frameworks
Knowledge for climate action within Anveshane's operational model.

Program Design [The enhanced skills directly improve the scientific rigor and execution quality of

Quality future Environmental Sustainability campaigns and educational content.

Partnership Established direct links with high-profile global and national institutions (British

Development Council, TERI), significantly boosting Anveshane's credibility and partnership
potential.

Capacity Achieved a high-quality professional certification using the Zero-Cost model,

Building demonstrating effective resource maximization.

4. CONCLUSION AND FORWARD OUTLOOK

The successful completion of the Climate Skill-Seeds program marks a pivotal moment, shifting
Anveshane's role in environmental action from simply participating to leading and strategizing based on
expert knowledge. The resulting certification and knowledge base will be instrumental in driving the
organization's goals for Psycho-socio-economic development through informed advocacy.

Report Prepared by: Anveshane Team
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